Delray Beach
Florida

CITY OF DELRAY BEACH
OFFICE OF THE CITY MANAGER ‘II I |‘;

100 N.W. 15T AVENUE ¢ DELRAY BEACH ¢ FLORIDA 33444 ¢+ (561) 243-7015

1993-2001-2017

City Commission Information Letter
August 27, 2021

Old School Square Proposal Consideration Process

Given recent direction to engage in a selection process to consider proposals
from either management companies, entertainment groups, non-profit agencies,
and/or other organizations interested in working with the City of Delray Beach
relative to Old School Square, and its future opportunities to advance arts and
cultural programming in our community, please be advised that arrangements
are currently being made to proceed as outlined. As referenced in the attached
draft solicitation timetable, activities, including applicable evaluation,
negotiations, and award phases, are currently anticipated to take approximately
22 weeks. Likewise, Director of Purchasing Jennifer Alvarez will work with
leadership from Parks and Recreation, Education, Development Services, and
Public Works beginning next week to help initiate a draft invitation. Once this
task has been completed, ancillary thoughts and suggestions relative to specific
goals, objectives, and visions are to be summarized, resulting in a formal
solicitation outreach effort immediately thereafter. Given the associated public
process, the current lessee, Old School Square Center for the Arts, Inc., will also
have an opportunity to submit a proposal if they so desire to do so. However,
all interested parties will be subjected to applicable due diligence reviews,
including respective financial stewardship and capabilities background, as well
as an evaluation of previous performance and related experiences.

Charrette Initiative to Help Support Green Building Certification
Ordinance Considerations

In response to consensus offered during the August 10" regular meeting relative
to securing ancillary community input regarding the proposed Delray Beach
Green Building Certification Ordinance, arrangements are being made to host a
charrette engagement as noted Monday, October 11" at 6:00pm at the Delray
Beach Library. Guidance to this effect likewise includes invitations to both the
business and residential community via social
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media distribution, as well as via direct contact with those who have already
offered input and participation accordingly. Given this timeframe, all involved
anticipate being able to offer a follow-up public presentation respectively via the
November 9" workshop session. An opportunity to consider formal adoption is
possible during the December 14" regular meeting.

Status and Pending Direction Concerning the Delray Beach
Wayfinding Signage Program

Given the City Commission’s authorization of an interlocal agreement with the
Delray Beach Community Redevelopment Agency (CRA) to transfer the
Wayfinding Project to city administration as a function of daily operations and
implementation, please be advised that my office recently hosted a meeting with
CRA leadership to discuss respective installation activities and timeframes. As
referenced in the attached matrix summaries from Director of Public Works
Missie Barletto, specific locations have been identified, including right-of-way
areas involving the Florida Department of Transportation (FDOT).
Arrangements are underway to secure necessary permits from FDOT. Likewise,
with the present conclusion of the Northeast 3" Avenue Streetscape Project,
ancillary wayfinding signage as noted will begin now and continue into the
coming weeks.

Direction and Update Concerning Collaborative Seawall Repair
Efforts

In response to a letter that was forwarded to me directly at the beginning of the
month from Delray Summit, Inc. relative to the status of various seawall repairs
at the end of Lowry Street and the Intracoastal Waterway, please be advised
that | was recently able to visit with Director of Public Works Missie Barletto and
members of her team to discuss status accordingly. All involved are happy to
report that significant progress has been achieved, including sealing of the
leaking portion of the seawall, as well as advancing an updated maintenance
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schedule respectively. Additionally, plans to raise the seawall cap are
scheduled for implementation in the coming fiscal year. Leadership of Delray
Summit, Inc. was therefore advised as noted, as all concerned appear to be
appreciative of the efforts outlined and summarized. Meanwhile, Director
Barletto was kind enough to share additional photographs of actual seawall
improvements in other areas of the community, to offer a sense of progress to
date.

Calendar of Activities, Meetings and Functions

In addition to the varied professional dynamics I've enjoyed during my first month
of service as Delray Beach City Manager, yielding numerous opportunities to
contribute impactful and lasting positive and productive outcomes for both the
organization and the community, | was also able to successfully close on the
purchase of my new home here in the Delray Beach Corporate Limits earlier this
week. | am therefore proud to share with the world that | am now a Delray Beach
homeowner, as | look forward to experiencing a wonderful quality of life
existence as a result. Additionally, and as I've shared during the position
interview and selection consideration process, I've always been a resident of
each community I've served throughout my career to date. Clearly, Delray
Beach deserves no less.

Enclosures:

Matrix Summary — Draft Solicitation Timetable for Old School Square Proposal Consideration Process

Notes and Details Schematics from Kimley Horn — Delray Beach Wayfinding

Letter from Delray Summit, Inc. — (Pervious) Seawall Issues Vicinity of Lowry Street and the Intracoastal Waterway
Work Order from Boca Dock and Seawall LLC — C/O Delray Summit

Photographs of Seawall Improvement Progression in Various Areas of Delray Beach

Calendar for Business Week of August 23, 2021
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Draft Solicitation Timeline

Solicitation Phase Activities

Evaluation Phase Activities Negotiation Phase Activities

Award Phase Activities

Proposals Distributed to Selection

Identify Lead Department Committee Identify Negofiating Team

Selection Committee review of
proposals - 2 weeks

Proposals reviewed for responsiveness

Approve solicitation - concurrent (concurrent)

Conduct Negofiations - 2 weeks

Ivities

Selection Committee meeting(s)
(Publicly Noticed) - 2 weeks

Act

Additional Due
Diligence/Responsibility Review as
needed (Financials, past

During Advertisement, establish
Selection Committee - concurrent

Oral Presentations if needed (publicly
noticed) - 2 weeks

Post Notice of Intent to Award

Bid Protest Notice Period - 3 Business
Days

Submit for legal review - 2 weeks

Lead Dept & Purchasing draft Agenda
item - Concurrent routing confract fo
vendor for signature 1 week

Approval process through Legistar and
Commission, CMO Briefings - 2 weeks

performance, litigation, risk

Due Diligence, reference checks, . .
considerations, efc.)

responsibility determination
(concurrent)

Commission Award

Approximate 7-8 weeks for Solicitation Approximate 5-6 weeks for Evaluation Approximate 3 -4 weeks for Negotiation

*Approximate total 20-22 weeks

* Should the City receive a Bid Protest, the timeline may be extended by 1-1.5 months
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