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City Commission Information Letter
August 20, 2021

External Outreach Regarding Recent Improvements to the
Delray Beach Water Treatment Plant

As I've recently spent time with Director of Utilities Hassan Hadjimiry to become
familiar with various aspects of water plant operations, as well as the numerous
improvements recently implemented at the facility, please be advised that
direction is now being offered to expand outreach efforts to the community to
help ensure awareness accordingly. As referenced in the attached summary
from Director Hadjimiry, this includes various initiatives to support specific water
quality enhancements, as well as plans for targeted capital improvement
projects. As you are aware, guidance is also currently being cultivated for the
development and construction of a new water treatment plant facility. However,
to achieve continued success and productivity in our present environment, it is
imperative that both the community at large and other stakeholders are as
thoroughly familiar with the great work demonstrated by Director Hadjimiry and
his team to date. Both he and Gina Carter are likewise being asked to work
collaboratively to develop an effective outreach initiative as outlined.

Orientation Reqgarding Police and Fire Pension Reform
Considerations

My office hosted a meeting Wednesday afternoon with Attorney Jim Linn and
Attorney Janice Rustin to discuss thoughts and observations relative to police
and fire pension reform in terms of the related state of affairs across Florida and
potential impacts to the City of Delray Beach. The attached summary, including
a financial matrix overview of each of our organization’s plans, likewise compels
city administration to consider a more frequent review of actuarial assumptions
to effectively engage investment performance for respective retirement plans.
Direction is likewise being offered to have pertinent members of the Executive
Leadership Team participate in more pension board meetings, and other
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sessions necessary to expand our review of fiscal performance for all pensions.
This includes Director of Human Resources Duane D’Andrea, as well as other
ancillary staff from the Department of Finance. Outcomes to this effect will
likewise better equip staff involved in union contract negotiations to more fully
understand financial performance dynamics well in advance of related collective
bargaining agreement provision proposals.

Considerations to Support Federal Lobbyist Contractual
Services

Although the City of Delray Beach has significant experience working to secure
various funding and other outcomes (that would otherwise not have been
possible) via the assistance of state legislative lobbyist Ballard Partners, Inc.,
numerous potential opportunities at the federal level may have been missed as
a result of not having a similar contractual relationship nationally. Direction is
likewise being offered to proceed with a selection process to consider
opportunities respectively. Applicable goals and objectives are therefore
outlined in the Fiscal Year 2021-2022 Proposed Budget, enabling our ability to
proceed as noted beginning in October. Both state and federal lobbyist activities
on behalf of municipalities are a professional service and therefore, not
subjected for a formal selection process. However, the Office of the City
Manager presently anticipates a review and consideration exercise that
contemplates multiple responses.

Direction to Eliminate Legislative Affairs Manager Position

As the role of Legislative Affairs Manager is no longer an integral function of the
current City of Delray Beach Office of the City Manager organizational structure,
please be advised that direction has been offered to formally eliminate the
position. As referenced in the Fiscal Year 2021-2022 Proposed Budget, funding
as noted will cease effective the end of the current fiscal year, Thursday,
September 30, 2021. The attached notification letter was likewise delivered to
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Mr. Jason King last week, advising him accordingly, as well as to give him an
opportunity to execute the accompanying General Release which will enable
regular pay wages through September 30, 2021, as well as health, dental, and
vision coverage through the same timeframe (fully executed earlier this week).
Additionally, as this separation is not the result of any disciplinary action, a copy
of the City of Delray Beach'’s workforce reduction policy was included as part of
this transmission as well.

Calendar of Activities, Meetings and Functions

This week marked the initiation of my personally visiting with employees of
various departments and respective job sites. As I've mentioned during the
interview process, my practice during the first few months of service as a new
city manager includes organizational and community assessments, with both
exercises involving numerous meetings and discussions with internal and
external stakeholders. Engagements with employees as noted not only offer an
opportunity for staff members to comfortably share thoughts and observations
regarding municipalities as both employers and municipal operations, but to also
become acquainted with me personally and professionally. It has been my
experience in previous city manager roles that these opportunities also
encourage positive morale and more productive working relationships at various
echelons. My sense here with the City of Delray Beach is likewise no different.

Enclosures:

Electronic Mail Message from Hassan Hadjimiry — External Educational Outreach Regarding Recent Improvements
Letter to Jason King — Notification to Eliminate Legislative Affairs Manager Position

Reference Notation — Section 11.6. Workforce Reduction

Executed General Release Agreement — City of Delray Beach and Jason King

Summary Statement and Financial Analysis Matrix — City of Delray Beach Police and Firefighter Pension Reform
Calendar for Business Week of August 16, 2021
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SECTION 11.6 WORKFORCE REDUCTION

It is the policy of the City that Workforce Reduction may be necessary as a result of declining revenues,
curtailment or elimination of a public service activity, program or function, or organizational
restructuring. Workforce reduction may involve an entire category of employees or a single position.
Work 89 performed may be discontinued or reassigned to other position(s). In such cases, the City
Manager may terminate an employee or employees. Workforce Reduction(s) are not disciplinary
actions.

Scope:

This policy and procedure applies to all full time employees, unless otherwise covered by a collective
bargaining agreement.

Procedure:

A. Order Of Workforce Reduction: The following criteria will be used to identify positions to be
eliminated and employees who will be subject to termination.

1. Level 1. The Department Director will recommend position(s) for elimination based
on operational need, budget restrictions, and/or reorganization. Human Resources Director will
receive and make recommendation to City Manager for final approval of which position(s) to
eliminate.

2. Level 2: If two or more employees currently occupy those positions approved for
elimination, employees will be terminated based on utilization of performance evaluations,
work experience, attendance, and disciplinary record.

3. Level 3: Seniority with the City will be the next criterion, if needed. Seniority will be
calculated by counting years of service from 'Last Hire Date' as a full time employee. Should
there be two or more employees with the same years of continuous service with the City, the
seniority in the position will be the final criterion. Preference for retention will be given to
veterans who submit proof of discharge from active duty in time of war as defined in Title |,
Section 1.01(14) of the Florida Statutes.

B. Notification: All affected employees will receive forty-five (45)days written notification
and will be relieved of duty upon such notice. As a result, employees will not work through this notice
period. All days referenced herein are calendar days.

C. Final Paycheck: The employee's final paycheck will reflect payment of wages due and
payment for any accrued leave in accordance with current City policies and procedures.

D. Workforce Reduction Pay: Provided an Agreement, Waiver and Release is signed, employee(s)
will receive regular pay forthe forty-five (45)day notification 90 h period. Should an employee
decline to sign the Agreement, Waiver and Release, he/she will only be paid for his/her accrued
personal leave balance. The last day of employment and termination effective date will be the date of
the written notice. Below is an example for illustrative purposes:

1. Date of letter to employee providing written notice of termination= 8/11



2. Last day of employment= 8/11
3. 45 calendar days=9/25
4. Insurance coverage end date= 9/30 (explained below)

E. Insurance Coverage: The employee's health, dental, and vision coverage will continue through
the end of the month in which the forty-five (45) day notification period ends. In the above example, the
day would be 9/30. Consistent with the City's life insurance policy, life insurance ends upon termination
of employment.

The employee will be notified of COBRA eligibility upon notice of termination. If the employee elects
COBRA, the City will pay the difference between the COBRA rate and the current monthly employee
premium rate for the first 30 days of COBRA. The former employee must submit the COBRA invoice
along with his/her portion of the premium to the Human Resources Department for payment within 30
days of receipt of said invoice. The former employee will pay the full COBRA premium starting the
second month following termination of employment.

F. Agreement, Waiver and Release: In order to receive the pay and benefits provided in
Paragraphs 4 and 5,each employee must sign an Agreement, Waiver and Release.
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