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As reported via last week's information letter, both the Office of the City Manager
and that of Chief Financial Officer Hugh Dunkley had been working diligently to
engage with representatives of both Moody's Investors Service and S&P Global
Ratings to offer financial analysis and other information necessary to advance
bond rating considerations. We are pleased to report that both agencies have
determined that the City of Delray Beach's overall credit profile remains
exceedingly strong.

As referenced in the attached official ratings reports, outcomes to this effect
involve Moody's upgrading City's issuer rating to Aa1 from Aa2, while S&P has
assigned the continuation of its AAA long-term rating.

Both outcomes will ultimately enable the City to realize extremely favorable
interest rates relative to those of other municipalities, beginning with the pending
implementation of capital projects associated with the March 2023 voter
approved general obligation bonds.

With these achievements, staff will now prepare for applicable sale transactions,
including municipal bond purchase opportunities for the investment community.

Reorganization to Support Utility Billing Operations

With progress currently imminent relative to encoder replacements for recently
identified malfunctioning Badger water meter infrastructure, an analysis was
also concluded to determine the most effective and efficient organizational
structure for utility billing operations.

Guidance is now underway to reorganize the Utility Billing Division of the
Department of Finance into a unit of the Department of Utilities. Direction to this
effect will not only align similarly situated roles and responsibilities into a
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cohesive organizational structure. This arrangement will also streamline
applicable data review and analysis functions that coincide with water production
inventory measures and accountability.

As referenced in the attached electronic mail message from Director of Utilities
Hassan Hadjimiry, this reorganization, to formally be initiated beginning Monday,
April 8, will be executed over the coming weeks. He will have an opportunity
to reassign staff functions, as well as to clearly define expectations relative to
performance by all involved during this transition period.

Meanwhile, I was able to meet with staff members of the Utility Billing Division
this past Wednesday afternoon to share direction as outlined, as well as to
communicate expectations moving forward. Both the Office of the City Manager
and of Director Hadjimiry look forward to optimal professional outcomes and
achievement as a result.

Harvey Kimmel Grant Allocation for Service Population Officer

As the Delray Beach Police Department has enjoyed relationships with the
Community Foundation for Palm Beach and Martin Counties, affiliated Virginia
and Harvey Kimmel Family Fund that has resulted in funding for a staff position
to help support ancillary community outreach-related roles and functions, please
be advised that an additional similar opportunity is now being extended.

As referenced in the attached electronic mail message from Chief Mager, as
well as an accompanying award letter from the Kimmel Family Fund,
considerations to this effect involve funding for an additional police officer
position for the Community Outreach Unit of the Delray Beach Police
Department. Financial commitments as outlined would involve an annual
commitment of $150,000 for three consecutive years, enough to cover costs for
salary, benefits, equipment, and other ancillary expenses to support
professional services accordingly.

Response from the Office of the City Manager regarding this opportunity is to
now include a follow-up review and evaluation as a function of the pending Fiscal
Year 2024-2025 Proposed Budget process. Resulting recommendations for
City Commission review and consideration will be offered via this exercise.
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Sustainability Award Recognition Outcomes

In response to the City's recent progress made relative to the Green Building
Ordinance, as well as other sustainability-related initiatives directed by our
organization during the past few years, please be advised that Delray Beach
was recently recognized by the Florida Green Building Coalition (FGBC) with
two awards. One involves the Green Achievement Award, recognizing
leadership by encouraging green building development and construction. The
other is in recognition of Delray Beach having been rated as the highest-scoring
green local government in 2021 (an award previously delayed due to challenges
and inconveniences associated with the COVID-19 pandemic).

During an award presentation event that took place here in Delray Beach two
weeks ago, FGBC Executive Director CJ Davila specifically referenced how
other Florida local governments have followed the lead of the City of Delray
Beach to develop similar policies in their communities, emphasizing our
organization's leadership standing accordingly.

A presentation of recognition as outlined will be offered next month, via an
upcoming regular City Commission meeting. Meanwhile, a much-deserved
congratulations to the Office of Sustainability and Resiliency for this work and
enthusiasm as outlined.

Calendar of Meetings, Activities and Functions

As the Delray Beach City Manager role includes chairmanship of the Block 60
Parking Condominium Association (Block 60), the first of two board meetings for
the 2024 calendar year was hosted yesterday afternoon, at the Delray Beach
Community Redevelopment Agency (CRA) offices, at 22 North Swinton Avenue.

A primary function of Block 60 is to provide common area maintenance,
budgeting, and management for a total of 92 parking spaces, located between
Swinton Avenue and 1°Avenue, just north of Atlantic Avenue. The respective
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space plan recognizes such owned by the City of Delray Beach, CRA, and
several individual private property owners.

Although Block 60 involves a micro-sized annual operating budget of
approximately $20,000, opportunities to guide and direct collaborative
engagement and ancillary project implementation with both the City and CRA
are perhaps a hallmark capacity for this organization.

Enclosures:

S&P Global Ratings Report- 'AAA' Long-Term Rating to the City of Delray Beach
Moody's Investment Services Ratings Report - Upgrades Delray Beach Issuer Rating to Aa1
Electronic Mail Message from Hassan Hadjimiry - Reorganization to Support Utility Billing Operations
Electronic Mail Message from Russ Mager - Harvey Kimmel Officer Grant
Letter to Chief Russ Mager from Sara Kimmel - Virginia & Harvey Kimmel Family Fund
Calendar for Business Week of April 1, 2024
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Summary:

Delray Beach, Florida; General Obligation
Credit Profile

US$18.07 mil GO bnds (Parks Project) ser 2024 due 07/01/2054
Long Term Rating

Credit Highlights

AAA/Stable New

• S&P Global Ratings assigned its 'AAA' long-term rating to the City of Delray Beach, Fla.'s $18.1 million series 2024
general obligation (GO) bonds (park projects).

• The outlook is stable.

Security
The GO bonds are secured by Delray Beach's full faith and credit, including the city's ability to levy ad valorem
property taxes without limitations as to rate or amount. The 2024 GO bonds will support a variety of park projects.

Credit overview
The rating reflects Delray Beach's strong, built-out residential and resort community located in southeastern Florida
about 18 miles south ofWest Palm Beach in Palm Beach County. In addition to maintaining a sizable retiree
population, which accounts for about one-quarter of the population, the city is a resort area with beaches and other
related activities serving as attractions for residents and tourists. Delray Beach's assessed valuations continue to grow
at what we consider a strong pace, supporting strong revenue growth. In addition to growing revenues, the city's
financial position is supported by a comprehensive range of formalized financial policies and practices in addition to
the maintenance of very strong reserves, which have averaged more than 30% of expenses over the past three years.

ln addition to positive financial results throughout the pandemic largely due to conservative budgeting and increased
ad valorem tax revenues, management indicates the city had another strong year in fiscal 2023. Based on current fiscal
2023 estimates, we understand general fund revenues came in nearly $4.0 million above budget while expenses came
in slightly under budget. As a result, Delray Beach anticipates adding approximately $6.0 million to reserves,
increasing general fund reserves to more than $57 million, or above 35% of expenses, well above management's target
of maintaining available reserves above 20% of expenses.

Following this issuance, the city will maintain a low overall net debt burden. Delray Beach passed two voter-approved
referendums in 2023, with this issuance exhausting the park projects approval and the other passed for public safety
projects not to exceed $100 million. Management indicates it will likely issue about $80 million of debt over the next
two years for public safety purposes. The city's other main capital needs consist primarily of $130 million in planned
revenue debt for construction of a new water treatment plant and related improvements. In addition, we understand
the city will use about $956,000 of its $10.9 million in American Rescue Plan Act funds, to help fund stormwater capital
needs. We do not expect the city's current capital plans to materially affect its overall debt position, which we expect

WWW.STANDARDANDP00RS.CDM/RATINGSDIRECT APRIL 1, 2024 2



Summary: Delray Beach, Florida; General Obligation

will remain very low.

Although annual expenses for the city's pension and other postemployment benefits (OPEB) is elevated in our view at
12% of expenses, total fixed costs remain manageable at less than 18% given low debt service expenses. Delray Beach
participates in three pension plans, one for general employees, one for firefighters, and one for police officers. The total
liability of the three plans stands at $148.2 million. The city's OPEB liabilities total $22.4 million.

The rating reflects our opinion of Delray Beach's:

• Residential and resort nature to the tax base that participates in the West Palm Beach-Boca Raton metropolitan
statistical area, with above-average income metrics and extremely strong wealth values;

• Sound historical financial operations that continue to remain strong at the end of fiscal 2023 according to year-end
estimates, including the maintenance of available general fund reserves above 30% of expenses, a level we consider
very strong and a credit strength;

• Very strong management conditions, with a full array of formalized financial policies and practices including
conservative budgeting, monthly budget monitoring, formalized long-term financial and capital planning updated
annually, formal debt and investment policies, and an informal reserve target, as well as a strong institutional
framework score; and

• Strong debt and liability profile despite elevated retirement costs given annual debt service costs are low, such that
overall fixed costs remain highly affordable.

Environmental, social, and governance
We view Delray Beach's physical risks as elevated in our credit analysis, given the city's coastal exposure. However,
we believe the city has demonstrated significant efforts to mitigate risks and costs associated with physical risks,
including maintaining an Office of Sustainability and Resiliency and completing a climate change vulnerability
assessment in 2021, which requires usage of certain se-level rise projections in land use planning.

We view Delray Beach's social and governance factors as neutral in our credit analysis.

Rating above the sovereign
The bonds outstanding are eligible to be rated above the sovereign because we believe Delray Beach can maintain
better credit characteristics than the U.S. in a stress scenario. The city derives nearly 90% of its operating revenue
from local sources and maintains independent taxing power and independent treasury management from the federal
government.

Outlook

We do not anticipate changing the rating within the outlook period, as we expect the city to maintain at least balanced
operations over the next several years as well as a very strong general fund reserve position.

Downside scenario
We could consider a negative rating action if Delray Beach's budgetary flexibility or liquidity levels materially decrease
due to imbalanced operations or discretionary use of funds.
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Delray Beach, Florida--Key credit metrics
Most recent Historical information

2022 2021 2020

Very strong economy

Projected per capita EB! % of U.S. 136

Market value per capita($) 240,251 227,375 216,338

Population (no.) 68,342 68,749 68,686

County unemployment rate(%) 2.9 4.4 8.0

Market value ($000) 16,419,240 15,631,831 14,859,415

Ten largest taxpayers % of taxable value 6.9

Strong budgetary performance

Operating fund result % of expenditures 1.4 3.4 (0.4)

Total governmental fund result % of expenditures 9.3 4.7 3.3

Very strong budgetary flexibility

Available reserves % of operating expenditures 33.0 33.5 32.0

Total available reserves ($000) 51,273 48,946 43,869

Very strong liquidity

Total government cash % of governmental fund expenditures 58 56 75

Total government cash % of governmental fund debt service 1001 926 1224

Very strong management

Financial Management Assessment Strong

Strong debt & long-term liabilities

Debt service % of governmental fund expenditures 5.8 6.1 6.1

Net direct debt % of governmental fund revenue 24

Overall net debt % ofmarket value 0.3

Direct debt 1O-year amortization (%) 73

Required pension contribution % of governmental fund expenditures li.I

OPEB actual contribution% of governmental fund expenditures 0.9

Strong institutional framework

EBI--Effective buying income. OPEB--Other postemployment benefits. Data points and ratios may reflect analytical adjustments.

Related Research
• 2023 Update Of Institutional Framework For U.S. Local Governments, Nov. 28, 2023

• Through The ESG Lens 3.0: The Intersection Of ESG Credit Factors And U.S. Public Finance Credit Factors, March
2, 2022

• S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013

• Alternative Financing: Disclosure Is Critical To Credit Analysis In Public Finance, Feb. 18, 2014

• Criteria Guidance: Assessing U.S. Public Finance Pension And Other Postemployment Obligations For GO Debt,
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Local Government GO Ratings, And State Ratings, Oct. 7, 2019

Certain terms used in this report. particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed
to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.spglobal.com/ratings for
further information. Complete ratings information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings affected by this rating
action can be found on S&P Global Ratings' public website at www.spglobal.com/ratings.
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Copyright @ 2024 by Standard & Poor's Financial Services LLC. All rights reserved.

No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof (Content) may be
modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission of
Standard & Poor's Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful or unauthorized purposes. S&P and any third-party
providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or
availability of the Content. S&P Parties are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for the results obtained from the use
of the Content, or for the security or maintenance of any data input by the user. The Content is provided on an "as is" basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS
DR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TD, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM
FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY
SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive,
special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by
negligence) in connection with any use of the Content even if advised of the possibility of such damages.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not statements of fact.
S&P's opinions, analyses and rating acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any securities or to make any
investment decisions, and do not address the suitability of any security. S&P assumes no obligation to update the Content following publication in any form or format. The
Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients when making
investment and other business decisions. S&P does not act as a fiduciary or an investment advisor except where registered as such. While S&P has obtained information from
sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives. Rating
related publications may be published for a variety of reasons that are not necessarily dependent on action by rating committees, including, but not limited to, the publication
of a periodic update on a credit rating and related analyses.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory purposes, S&P
reserves the right to assign, withdraw or suspend such acknowledgment at any time and in its sole discretion. S&P Parties disclaim any duty whatsoever arising out of the
assignment, withdrawal or suspension of an acknowledgment as well as any liability for any damage alleged to have been suffered on account thereof.

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities. As a result,
certain business units of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures to maintain the
confidentiality of certain non-public information received in connection with each analytical process.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right to disseminate
its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites, www.spglobal.com/ratings (free of charge), and www.ratingsdirect.com
(subscription), and may be distributed through other means, including via S&P publications and third-party redistributors. Additional information about our ratings fees is
available at www.spglobal.com/usratingsfees.

STANDARD & POOR'S, S&P and RATINGSDIRECT are registered trademarks of Standard & Poor's Financial Services LLC.
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MOODY'S
RATINGS

Rating Action: Moody's upgrades Delray Beach, FL's
issuer rating to Aa1, assigns Aa1 to GO bonds

01 Apr 2024

New York, April 01, 2024 -- Moody's Ratings ("Moody's") has upgraded Delray Beach,
Florida's issuer rating to Aa1 from Aa2 and has assigned a Aa 1 rating to the city's $20
million General Obligation Bonds, Series 2024 (Parks Projects). Post issuance the
city will have approximately $76.3 million in debt outstanding.

RATINGS RATIONALE

The upgrade to Aa1 for Delray Beach's issuer rating is primarily driven by the strong
revenue growth which has resulted in robust reserves. The city's revenues will
continue to grow through increasing taxable property valuations and water and sewer
rate increases. The city's leverage is lower than similarly-rated neighbors and will
continue to compare favorably as the city pursues over $21 O million in capital projects
over the medium term. Resident incomes are below average which is in part a
reflection of the higher proportion of retirement age residents.

The GOULT bonds are rated on parity with the issuer rating given the city's unlimited
ad valorem taxing ability and its full faith and credit pledge.

RATING OUTLOOK

Moody's does not assign outlooks to local governments with this amount of debt
outstanding.

FACTORS THAT COULD LEAD TO AN UPGRADE OF THE RATINGS

- Sustained improvement in resident incomes to levels commensurate with higher
rated cities nationwide

- Moderation of pension burden

FACTORS THAT COULD LEAD TO A DOWNGRADE OF THE RATINGS



- Operational imbalances resulting in material depletion of reserves

- Increase in leverage in excess of current capital plans

LEGAL SECURITY

The general obligation bonds are backed by the city's full faith, credit and taxing
power. A direct annual tax without limit shall be levied by the city upon all taxable
property to make annual debt service payments.

USE OF PROCEEDS

The bonds will provide financing for various public parks improvements.

PROFILE

The City of Delray Beach is located in Palm Beach County on south Florida's Atlantic
coast, approximately 50 miles north of Miami. The city provides general government,
water, sewer, stormwater and sanitation services to approximately 66,650 residents.

METHODOLOGY

The principal methodology used in these ratings was US Cities and Counties
Methodology published in November 2022 and available at
https://ratings.moodys.com/rmc-documents/386953. Alternatively, please see the
Rating Methodologies page on https://ratings.moodys.com for a copy of this
methodology.

REGULATORY DISCLOSURES

For further specification of Moody's key rating assumptions and sensitivity analysis,
see the sections Methodology Assumptions and Sensitivity to Assumptions in the
disclosure form. Moody's Rating Symbols and Definitions can be found on
https://ratings.moodys.com/rating-definitions.

For ratings issued on a program, series, category/class of debt or security this
announcement provides certain regulatory disclosures in relation to each rating of a
subsequently issued bond or note of the same series, category/class of debt, security
or pursuant to a program for which the ratings are derived exclusively from existing
ratings in accordance with Moody's rating practices. For ratings issued on a support
provider, this announcement provides certain regulatory disclosures in relation to the
credit rating action on the support provider and in relation to each particular credit
rating action for securities that derive their credit ratings from the support provider's
credit rating. For provisional ratings, this announcement provides certain regulatory
disclosures in relation to the provisional rating assigned, and in relation to a definitive
rating that may be assigned subsequent to the final issuance of the debt, in each case
where the transaction structure and terms have not changed prior to the assignment



of the definitive rating in a manner that would have affected the rating. For further
information please see the issuer/deal page for the respective issuer on
https://ratings.moodys.com.

Regulatory disclosures contained in this press release apply to the credit rating and, if
applicable, the related rating outlook or rating review.

Please see https://ratings.moodys.com for any updates on changes to the lead rating
analyst and to the Moody's legal entity that has issued the rating.

Please see the issuer/deal page on https://ratings.moodys.com for additional
regulatory disclosures for each credit rating.

Katherine Townsend
Lead Analyst
REGIONAL NE
Moody's Investors Service, Inc.
7 World Trade Center
250 Greenwich Street
New York 10007
JOURNALISTS: 1 212 553 0376
Client Service: 1 212 553 1653

Thomas Jacobs
Additional Contact
REGIONAL NE
JOURNALISTS: 1 212 553 0376
Client Service: 1 212 553 1653

Releasing Office:
Moody's Investors Service, Inc.
250 Greenwich Street
New York, NY 10007
U.S.A
JOURNALISTS: 1 212 553 0376
Client Service: 1 212 553 1653

© 2024 Moody's Corporation, Moody's Investors Service, Inc., Moody's Analytics, Inc.
and/or their licensors and affiliates (collectively, "MOODY'S"). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES
ARE THEIR CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK



OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE
SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND
INFORMATION PUBLISHED BY MOODY'S (COLLECTIVELY,
"PUBLICATIONS") MAY INCLUDE SUCH CURRENT OPINIONS. MOODY'S
DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS
CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY
ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT OR
IMPAIRMENT. SEE APPLICABLE MOODY'S RATING SYMBOLS AND
DEFINITIONS PUBLICATION FOR INFORMATION ON THE TYPES OF
CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY'S
CREDIT RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK,
INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK,
OR PRICE VOLATILITY. CREDIT RATINGS, NON-CREDIT ASSESSMENTS
("ASSESSMENTS"), AND OTHER OPINIONS INCLUDED IN MOODY'S
PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL
FACT. MOODY'S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE
MODEL-BASED ESTIMATES OF CREDIT RISK AND RELATED OPINIONS
OR COMMENTARY PUBLISHED BY MOODY'S ANALYTICS, INC. AND/OR
ITS AFFILIATES. MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE
INVESTMENT OR FINANCIAL ADVICE, AND MOODY'S CREDIT RATINGS,
ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE NOT AND DO
NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD
PARTICULAR SECURITIES. MOODY'S CREDIT RATINGS, ASSESSMENTS,
OTHER OPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE
SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR.
MOODY'S ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND OTHER
OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION
AND UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE,
MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT 15
UNDER CONSIDERATION FOR PURCHASE, HOLDING, OR SALE.

MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND
PUBLICATIONS ARE NOT INTENDED FOR USE BY RETAIL INVESTORS AND IT
WOULD BE RECKLESS AND INAPPROPRIATE FOR RETAIL INVESTORS TO USE
MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR
PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU
SHOULD CONTACT YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER.

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING
BUT NOT LIMITED TO, COPYRIGHT LAW, AND NONE OF SUCH INFORMATION
MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER
TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR



RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN
WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS
WHATSOEVER, BY ANY PERSON WITHOUT MOODY'S PRIOR WRITTEN
CONSENT.

MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND
PUBLICATIONS ARE NOT INTENDED FOR USE BY ANY PERSON AS A
BENCHMARK AS THAT TERM IS DEFINED FOR REGULATORY PURPOSES AND
MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM BEING
CONSIDERED A BENCHMARK.

All information contained herein is obtained by MOODY'S from sources believed by it
to be accurate and reliable. Because of the possibility of human or mechanical error
as well as other factors, however, all information contained herein is provided "AS IS"
without warranty of any kind. MOODY'S adopts all necessary measures so that the
information it uses in assigning a credit rating is of sufficient quality and from sources
MOODY'S considers to be reliable including, when appropriate, independent third
party sources. However, MOODY'S is not an auditor and cannot in every instance
independently verify or validate information received in the credit rating process or in
preparing its Publications.

To the extent permitted by law, MOODY'S and its directors, officers, employees,
agents, representatives, licensors and suppliers disclaim liability to any person or
entity for any indirect, special, consequential, or incidental losses or damages
whatsoever arising from or in connection with the information contained herein or the
use of or inability to use any such information, even if MOODY'S or any of its
directors, officers, employees, agents, representatives, licensors or suppliers is
advised in advance of the possibility of such losses or damages, including but not
limited to: (a) any loss of present or prospective profits or (b) any loss or damage
arising where the relevant financial instrument is not the subject of a particular credit
rating assigned by MOODY'S.

To the extent permitted by law, MOODY'S and its directors, officers, employees,
agents, representatives, licensors and suppliers disclaim liability for any direct or
compensatory losses or damages caused to any person or entity, including but not
limited to by any negligence (but excluding fraud, willful misconduct or any other type
of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of,
or any contingency within or beyond the control of, MOODY'S or any of its directors,
officers, employees, agents, representatives, licensors or suppliers, arising from or in
connection with the information contained herein or the use of or inability to use any
such information.

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS,
COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR
PURPOSE OF ANY CREDIT RATING, ASSESSMENT, OTHER OPINION OR



INFORMATION IS GIVEN OR MADE BY MOODY'S IN ANY FORM OR MANNER
WHATSOEVER.

Moody's Investors Service, Inc., a wholly-owned credit rating agency subsidiary of
Moody's Corporation ("MCO"), hereby discloses that most issuers of debt securities
(including corporate and municipal bonds, debentures, notes and commercial paper)
and preferred stock rated by Moody's Investors Service, Inc. have, prior to
assignment of any credit rating, agreed to pay to Moody's Investors Service, Inc. for
credit ratings opinions and services rendered by it fees ranging from $1,000 to
approximately $5,000,000. MCO and Moody's Investors Service also maintain policies
and procedures to address the independence of Moody's Investors Service credit
ratings and credit rating processes. Information regarding certain affiliations that may
exist between directors of MCO and rated entities, and between entities who hold
credit ratings from Moody's Investors Service, Inc. and have also publicly reported to
the SEC an ownership interest in MCO of more than 5%, is posted annually at
www.moodys.com under the heading "Investor RelationsCorporate Governance

Director and Shareholder Affiliation Policy."

Additional terms for Australia only: Any publication into Australia of this document is
pursuant to the Australian Financial Services License of MOODY'S affiliate, Moody's
Investors Service Pty Limited ABN 61 003 399 657AFSL 336969 and/or Moody's
Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as applicable). This
document is intended to be provided only to "wholesale clients" within the meaning of
section 761 Gof the Corporations Act 2001. By continuing to access this document
from within Australia, you represent to MOODY'S that you are, or are accessing the
document as a representative of, a "wholesale client" and that neither you nor the
entity you represent will directly or indirectly disseminate this document or its contents
to "retail clients" within the meaning of section 761 Gof the Corporations Act 2001.
MOODY'S credit rating is an opinion as to the creditworthiness of a debt obligation of
the issuer, not on the equity securities of the issuer or any form of security that is
available to retail investors.

Additional terms for Japan only: Moody's Japan K.K. ("MJKK") is a wholly-owned
credit rating agency subsidiary of Moody's Group Japan G.K., which is wholly-owned
by Moody's Overseas Holdings Inc., a wholly-owned subsidiary of MCO. Moody's SF
Japan K.K. ("MSFJ") is a wholly-owned credit rating agency subsidiary of MJKK.
MSFJ is not a Nationally Recognized Statistical Rating Organization ("NRSRO").
Therefore, credit ratings assigned by MSFJ are Non-NRSRO Credit Ratings. Non
NRSRO Credit Ratings are assigned by an entity that is not a NRSRO and,
consequently, the rated obligation will not qualify for certain types of treatment under
U.S. laws. MJKK and MSFJ are credit rating agencies registered with the Japan
Financial Services Agency and their registration numbers are FSA Commissioner
(Ratings) No. 2 and 3 respectively.

MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities



(including corporate and municipal bonds, debentures, notes and commercial paper)
and preferred stock rated by MJKK or MSFJ (as applicable) have, prior to assignment
of any credit rating, agreed to pay to MJKK or MSFJ (as applicable) for credit ratings
opinions and services rendered by it fees ranging from JPY100,000 to approximately
JPY550,000,000.

MJKK and MSFJ also maintain policies and procedures to address Japanese
regulatory requirements.



Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Mr. Moore,

Hadjimiry, Hassan
Tuesday, April 2, 2024 1 :06 PM
Terrence R. Moore
D'Andrea, Duane; Gelin, Lynn
Reorganization to Support Utility Billing Operation

Per our discussion this morning regarding the Department of Finance Utilities Billing Division (UTB) incorporation
into the Water Utilities Department (Department), effective Monday, April 8, 2024, we will commence the process
of this transition.

I will personally undertake the task of interviewing each individual employee of the UTB. My aim is to gain a
comprehensive understanding of their current responsibilities and to establish clear expectations moving forward.
Meanwhile, I believe that by doing so, we can effectively manage operations and ensure a more efficient workflow
within the Department.

I anticipate that this transition process may take a few months to complete, as we strive to integrate the UTB into
the Department. However, I am confident that this consolidation will ultimately prove beneficial to the City of
Delray Beach (City). By uniting the UTB with the Water Utilities Department, we are not only streamlining our
operations but also fostering a sense of unity and collaboration within our team.

Also, as part of this reorganization, I have decided to reclassify the existing vacant position of Utilities Financial
Manager to Utilities Customer Service Manager. This position will require extensive knowledge and understanding
of utilities' billing including regulations, rules, ordinances, and customer service that are very essential
components of the Department's operations. By filling this role, we can ensure that the newly integrated UTB
division receives the necessary support and guidance to thrive within the Department.

As we embark on this transitional phase aimed at enhancing billing and customer service within the City, I kindly
request your patience, as well as elected officials and customers. This period of reorganization is critical for us to
improve our processes and elevate the level of service we provide to our community members. We understand
that changes may sometimes cause inconvenience, but rest assured, my goal is to better serve the needs of our
residents. I am committed to transparent communication and will keep you updated on our progress as we work
towards achieving our shared objectives.

I am enthusiastic about welcoming our new family of UTB into the Department. This consolidation presents an
exciting opportunity for collaboration and synergy among team members, and I am confident that it will ultimately
contribute to the success of our Department and the City of Delray Beach as a whole.

Respectfully,

o
Hassan Hadjimiry, P.E.
Utilities Director
City of Delray Beach
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Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:
Attachments:

Mager, Russ
Wednesday, April 3, 2024 12:21 PM
Terrence R. Moore
Screciu, Beatrice
Harvey Kimmel Officer Grant
Letter Police Chief Russ Mager.docx

Mr. Moore,
As you are aware, the Virginia and Harvey Kimmel Foundation has been funding a three-year grant (expiring
September 30, 2024) for the position of Service Population Advocate, who is part of the Community Outreach
Unit. Upon completion of this grant, we will be absorbing this position into the police departments 2024-2025
budget. The Kimmel's have agreed to fund a new position in the Community Outreach Unit, a police officer,
who will be addressing various quality of life issues, primarily during the evening hours. Currently we only
have two police officers assigned to this unit. The grant will add an additional third officer which will cover the
salary and benefits for three years at $150,000 per year. The Kimmel's are requesting a correspondence
indicating that we are interested in receiving this grant funding as soon as possible.

The community Outreach Unit currently addresses various quality of life issues to include and not limited to:
homelessness, behavioral issues, drug/ alcohol issues, Baker Acts, and basic human needs, i.e. - food, shower
truck, clothing, and bedding. I absolutely support this opportunity and look forward to the continued success
of the Community Outreach Unit.
(Please see attachment regarding the grant funding.)

Chief Russ E. Mager
Delray Beach Police Department
Ph: 561-243-7846
Web: www.mydelraybeach.com
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Serving with H.E.A.R. T

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the
public and media upon request. Your e-mail communications may therefore be subject to public disclosure.
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March 12, 2024
Dear Police Chief Mager,

I am writing to follow up on your conversation with my father, Harvey Kimmel, on February 28,
2024. The Virginia and Harvey Kimmel Family Foundation is interested in supporting the Delray
Beach Police Department's Community Outreach Team by funding an additional Police Officer
position.

We are prepared to support this initiative under the condition that the second Service
Population Advocate position, which has been funded by our foundation for the past three
years, will now be funded through the Police Department's budget.

Upon confirmation in writing of the city's funding for the second Service Population Advocate
position, The Virginia and Harvey Kimmel Family Foundation is committed to providing a grant
of $150,000 per year for up to 3 years. This grant will specifically cover the salary and benefits
of the additional Delray Beach Police Department's Community Outreach Team Police Officer.
The grant funds will be restricted solely for this purpose.

The grant will be issued upon receipt of a confirmation of the funding for the Service Population
Advocate position and a formal grant request from your office, outlining the need for the
position and the associated budget. Mr. Ezra Krieg will represent our foundation and work
closely with the Delray Beach Task Force to End Homelessness on their goals and ongoing
strategic planning. Moving forward, we anticipate receiving grant reports detailing how the
funding was utilized throughout the year.

If you are interested in pursuing this funding opportunity, please send the formal grant request
to me, Sara Kimmel, the Director of The Virginia and Harvey Kimmel Family Foundation, at
Sarabkimmel@gmail.com. Kindly CC Mr. Harvey Kimmel at HarveyKimmel@gmail.com on all
correspondence related to this grant.

Thank you for considering this proposal. We are excited about the potential impact of this
additional Police Officer position on the Delray Beach Police Department's Community
Outreach Team and look forward to working together on this initiative.

Sincerely,
Sara Kimmel
Director, Virginia and Harvey Kimmel Family Foundation



April 1, 2024 -
April 7, 2024

April 2024
SuMo TuWe Th Fr Sa

1 2 3 4 5 6
7 8 91011 12 13

14 15 16 17 1819 20
21 22 23 24 25 26 27
28 29 30

May 2024
SuMo TuWe Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

Monday, April 1
[]12:00am L. Gelin - Out >
[]7:30am - 8:30am Begin CIL (CM Office)>
[]8:30am - 8:40am New employee orientation (First Floor Conference

Room) - Bast, Dot O
[9:00am - 9:30am Missie Barletto Bi-Weekly Meeting (Office of the

City Manager) - Vega, Brenda O
[] 10:.00am - 11:00am Mayor Meeting w/CM Moore Re: Agenda 8

Updates (CM Office) - Terrence R. Moore O
[]2:00pm - 3:00pm Introduction to Hanley Foundation (CM Office) -

Terrence R. Moore
[]2:00pm - 2:30pm Duane D'Andrea Bi-Weekly Meeting (CM's Office)
0

Tuesday, April 2
[] L.Gelin - out
[9:00am - 9:30am Hassan Hadjimiry Bi-Weekly Meeting (CM's

Office) - Vega, Brenda O
[@9:00am - 9:30am Hassan Hadjimiry Bi-Weekly Meeting (CM Office)
o
[9:30am - 9:45am Follow-Up Meeting Regarding Goal

Setting/Strategic Planning (CM Office) - Terrence R. Moore
[10.00am - 11:00am Utility Billing Operations and Organizational

Structure (CM Office) - Terrence R. Moore
El 10:30am - 11:30am Compile Information Letter Report

-Reorganization to Support Utility Billing Operations (CM Office) -
[4,2:.00pm - 3:00pm Hugh Dunkley Annual Performance Review (CM

Office) - Terrence R. Moore
[43:00pm - 4:00pm Follow-Up Discussion Concerning Development

Inquiry (CM Office) - Terrence R. Moore

Wednesday, April 3
[]L. Gelin - out
[]7:30am - 8:30am Kiwanis Club of Delray (Delray Beach Golf Club

(2200 Highland Ave, Delray Beach, FL 33445)) O
[]9:00am - 10:00am Agenda Review Meeting (April 16th CC

Meeting) - Conference Room - City Hall 1st Floor
[]10:00am - 10:30am Discussion Regarding Pride Intersection

Damage (CM office) - Terrence R. Moore
[11:00am - 11:30am Kent Edwards Bi-Weekly Meeting (CM's Office)

- Vega, Brenda O
[@11:00am - 11:30am Sustainability Plan for Education and
[]11:30am - 12:30pm Compile Information Letter Report -
[]2:00pm - 3:00pm Compile Information Letter Report
[43:00pm - 3:30pm Hugh Dunkley Bi-Weekly Meeting (CM's Office) -
[3:30pm - 4:00pm Follow-Up Regarding Utility Billing Operations
[]4:00pm - 5:00pm Commissioner Markert Meeting w/CM Moore

Thursday, April 4
» []L.Gelin - Out
[/9:00am - 10:00am Compile Information Letter Report - Harvey

Kimmel Grant Allocation for Service Population Officer (CM Office)
[10:00am - 10:30am News Release Collaboration to Support

Municipal Bonds Rating Outcome (CM Office) - Terrence R. Moore
[1.00pm - 2:00pm Block 60 COA Annual Meeting (20 N Swinton Ave,

Delray Beach, Florida 33444, United States)
[2:00pm - 3:00pm Commissioner Long mtg w/CM Moore Re:

Agenda and Updates (CM Office) - Terrence R. Moore O
[@3:00pm - 4:30pm Various (Various)?

Friday, April 5
[] 12:00am L. Gelin - Out
[]7:30am - 9:00am Finalize CIL (CM Office) ?
[9:00am - 9:30am Anthea Gianniotes Bi-Weekly Meeting (City

Manager's Office) - Vega, Brenda O
[] 10:.00am - 11:00am Palm Beach County Code of Ethics Training
[]3:00pm - 4:30pm Begin Kent Edwards Annual Performance

Evaluation (CM Office)

Saturday, April 6
[]10:.00am - 11:00am Delray Beach Tennis Center (Hard Court #1) O
[11:30am - 1:30pm Various, Cl L Notes, etc. (CM Office) O

Sunday, April 7

Terrence R. Moore 1 4/4/2024 4:37 PM


