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Authorization of Contractual Services Necessary to Convert
Catherine Stronq Park Tennis Courts to Pickleball Facilities

Both the Office of the City Manager and that of Director of Parks and Recreation
are pleased to report that procurement processes necessary to convert
Catherine Strong Park tennis courts to pickleball facilities is currently being
finalized.

As referenced in the attached electronic mail message from Mr. Metott, direction
to this effect involves the enhancement of the facility from four temporary courts
to six dedicated pickleball courts. Additionally, guidance is being offered to
install two more pickleball courts soon after demolition of existing modular
buildings located in proximity, to likewise result in a total of eight permanent
facilities for the community to enjoy.

Applicable resurfacing and adjustments to perimeter fencing are therefore
anticipated to begin as soon as possible.

Progress Regarding Time and Attendance Solution Project

Since the August 16, 2022 City Commission meeting, contractual authorization
has been given to engage the services of software developer Kronos, Inc. to
provide integrated and interdepartmental time and attendance solutions
necessary for effective workforce management. Please be advised that
significant progress has been made towards achieving the respective goals and
objectives.

As referenced in the attached memorandum exchange between Chief Technical
Director Jay Stacy and Administrative Services Manager Kristina Maricic,
outcomes to this effect include compilation of data necessary to configure the
software application to accommodate the City of Delray Beach’s business
structure, policies and procedures, and collective bargaining agreements.
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Meeting this milestone will now likewise enable staff involved in the process to
view the system as configured by Kronos, to ensure that each department’s
needs and requirements have been achieved accordingly. Guidance to this
effect will also support continuous integration into the existing Tyler New World
platform, yielding the elimination of manual timesheets, while advancing
accountability in all operations.

The current trajectory based on progress as outlined involves Phase | of
implementation commencing in the next few months. Meanwhile, much
appreciation to all staff involved with the implementation of this highly anticipated
effort to achieve more efficiencies in operations as a result.

Status and Direction Regarding Implementation of Parking and
Curbside Management Plan

As the Office of the City Manager, as well as leadership of both the Department
of Development Services and the Department of Public Works continue to
experience inquires relative to the status of implementing the City’s recently
initiated Parking and Curbside Management Plan, please be advised that this
effort involves administration of a guidance document that recommends short-
term, mid-term, and long-term goals for the proper management of pedestrian
and vehicular safety and flow on the Atlantic Avenue corridor.

Associated guidance from the Delray Beach Parking and Curbside Management
Plan likewise provides staff with a framework for decision making relative issues
and challenges that may arise along the corridor. Such includes implementation
of a structure for parking rates, as well as potential advancements in technology
to ultimately help alleviate traffic congestion issues that are typically
experienced.

Staff from involved departments anticipate offering specific considerations for
City Commission review and evaluation in the next few months. Meanwhile, we
wish to continue to emphasize that this overall exercise involves a holistic
approach for integral recommendations that work together to properly manage
activities at the curb.
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Ancillary Community Policing Engagement Practices

Since Russ Mager’s appointment as Chief of Police last summer, direction has
been offered via the echelons of the Delray Beach Police Department to
advance community policing practices to address specific incidences of crime
more proactively in areas of the community that may have been adversely
impacted accordingly.

As referenced in the attached electronic mail message from Chief Mager,
guidance to this effect involves establishment of a problem oriented policing unit,
particularly for nighttime hours to specifically help combat property crime.

As both Chief Mager and members of his command staff have recently initiated
communications to various community stakeholder groups relative to anticipated
responsiveness and effectiveness, all concerned can likewise look forward to
the execution of more collaborative efforts to keep both our city and its
neighborhoods safe.

Follow-Up Clarity Regarding Public Nuisance Appeals Processes

Last week’s report included an update regarding the merits of establishing and
supporting a public nuisance appeals panel to help provide a means for an
ancillary due process relative to code violations issued in our community.

Since last Friday, follow-up dialogue has resulted in guidance to simply continue
to process violations in accordance with current processes involving the Code
Enforcement Board and the Delray Beach Special Magistrate.

Direction is likewise now being offered to cease considerations relative to a

public nuisance appeals panel, with the expectation that the aforementioned
practices and protocols remain effective.
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Calendar of Meetings, Activities, and Functions

As noted via last week’s report, initial tasks associated with Fiscal Year 2023-
2024 Proposed Budget processes are currently being initiated. A specific
engagement to this effect directed earlier this week involves review of data
analytics necessary to support considerations to update the City’s fleet
management fee structure.

As briefly discussed during the January 17" regular City Commission meeting,
the current fleet management fee structure hasn’'t been updated in years,
resulting in some degree of challenge relative to administering interdepartmental
capital replacement functions. Applicable pending recommendations to involve
a series of revised internal budget and expenditure allocation practices should
become rudimentary.

Enclosures:

Electronic Mail Message from Sam Metott - Catherine Strong Park (CSP) Pickleball

Google Aerial Photo — Catherine Strong Park and Immediate Vicinity

Memorandum Involving Jay Stacy and Kristina Maricic — Time and Attendance Solution Project Status Report
Electronic Mail Message from Chief Mager — Police Chief — Community Engagement and Crime

Calendar for Business Week of February 6, 2023
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