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Expanded Annual Fiscal Year Proposed Budget Calendar

As a follow-up to commitments recently offered publicly to include a preliminary
workshop session as a function of offering a more educational focus relative to
municipal budgeting practices and principles, please be advised that the Fiscal
Year 2023-2024 Proposed Budget calendar formally recognizes this direction.

As referenced attached, a specific meeting to this effect is currently being
scheduled to take place Tuesday, June 13" at 3:00 p.m., whereby specific
discussions regarding the rudiments of the budget process will be offered. This
will likewise include current financial and economic trend analysis review, as
well as preliminary revenue and expenditure projections that will ultimately
support pending total fund budget recommendations for the coming fiscal year.

Meanwhile, please be advised that both the Office of the City Manager and the
Department of Finance will soon initiate individual discussions with directors and
managers to review and evaluate requests accordingly. This will include such
for interdepartmental capital improvement planning and project considerations
as well.

Impact Fee Study Analysis and Anticipated Related
Considerations

Given the pace of development that continues to be experienced throughout our
community, staff has determined that merit exists to both study and consider the
adoption of an impact fee structure to help address resulting increased demands
on public safety, parks and recreation, and other public facility resources.

With impact fee policies evident in many South Florida municipalities to help
address fiscal impacts associated with many of the aforementioned challenges,
the City of Delray Beach is compelled to evaluate opportunities available
accordingly. Fortunately, as impact fees are collected at the time of new building
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permit issuance, and therefore, are not at all financially burdensome to current
taxpayers, considerations to this effect are generally regarded as more equitable
to existing residents.

To comply with Florida statutory requirements as outlined, direction is being
offered to engage an external fiscal impact analysis consultant to assist staff in
compiling recommendations to this effect for City Commission review and
consideration. Once associated tasks have been completed, a workshop
meeting on the subject will be offered publicly.

Status and Direction to Expand Wayfinding Signage Program

In response to an inquiry offered by Commissioner Johnson during the January
17" regular meeting concerning the status of advancing the community’s
wayfinding signage project, please be advised that leadership of the Department
of Public Works has completed final construction documents necessary to
administer contractor bidding and selection processes.

As referenced in the attached electronic mail message from Director of Public
Works Missie Barletto, the scope of work requires the furnishing of all services
and other deliverables necessary for the successful completion of the proposed
project, including sign fabrication; sign installation; removal of existing signs;
electrical permitting and installation of illuminated signs, as well as any
associated parts and labor required. Other related details include applicable
concrete restoration, irrigation systems, and new sod installation.

With project solicitation activities to commence during the next few weeks,
resulting contract recommendations are anticipated circa early summer. As
manufacturing and installation activities involve an approximate 18-month
timeframe, final project completion as outlined is planned for late next year.

Public Nuisance Appeals Panel and Related Organizational and
Operational Structure

In response to city administration’s efforts to achieve full due diligence
opportunities to resolve code violations and other infractions that adversely
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impact neighborhoods in our community, please be advised that authorization
was recently made to reengage the Public Nuisance Appeals Panel.

As referenced in the attached memorandum that authorizes direction as noted,
guidance to this effect involves activation of a three-person interdepartmental
panel for the purpose of reviewing appeals of nuisance violations issued and
administered. In essence, consistent with applicable provisions of the Delray
Beach Code of Ordinances, a structured appeals process is how being made
available accordingly.

Both Mr. Walthour and the Office of the City Attorney will likewise work

collaboratively to update applicable ordinance provisions prior to implementing
this new procedure.

Calendar of Meetings, Activities, and Functions

Given the November 15, 2022, City Commission approval of the $19.8 million
grant agreement with the State of Florida Department of Environmental
Protection to provide supplemental funding via the Resilient Florida Program to
help finance the Tropic Isle Roadway and Utility Improvement Project, both
Director of Public Works Missie Barletto and | served as speakers during this
past Wednesday evening’s Tropic Isle Civic Association Annual Meeting.

This session was well attended, yielding an active discussion relative to the
merits of this achievement, the City’s pending matching financial contributions
as noted, as well as providing a general overview of anticipated capital
improvement and stormwater enhancements and pending quality of life
outcomes as a result. Residents in attendance appeared to have therefore
been generally appreciative of the City’s efforts to date, with vocal enthusiasm
having been openly expressed as well.

As with other neighborhood infrastructure enhancement projects, the
Department of Public Works will likewise continue to engage with community
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stakeholders accordingly, to include periodic progress reports, public meetings,
and other ancillary communications via the course of project implementation
during the next few years.

Enclosures:

Fiscal Year 2023-2024 Proposed Budget Calendar

Electronic Mail Message from Missie Barletto — Wayfinding ITBC 2023

Memorandum from Sammie Walthour — Public Nuisance Appeals Panel (Chapter 100)
Chapter 100 Code Excerpt — Public Nuisance Appeals Panel

Calendar for Business Week of January 30, 2023
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