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Administration of Federal Funding Allocation to Help Support
Utility Infrastructure Improvements

With last week’s announcement that the City of Delray Beach is being awarded
a $3.5 million federal allocation to help financially support various utility
infrastructure improvement initiatives for our community, please be advised that
staff is now working to incorporate specific expenditure line-item considerations
into pending capital improvement programs.

As referenced in the attached electronic mail message from Director of Utilities
Hassan Hadjimiry, guidance to this effect involves capital enhancements
necessary to improve the operation’s water distribution system, including such
related to water storage tanks, as well as associated mechanical and electronic
upgrades. Additionally, with the initiation of such projects, the City of Delray
Beach will continue to work with all involved to pursue additional federal funding
opportunities beyond this outcome.

Meanwhile, much appreciation to both the Office of Congresswoman Lois
Frankel, and the City’s federal lobbyist, The Color Nine Group, for their
involvement, support, and guidance in helping our organization to realize this
much appreciated achievement.

Draft Revised Administrative Policy for Budget Adjustments and
Applicable Charter Provision Consistency

As recently committed publicly, the Office of the City Manager, via collaborative
dialogue and engagement with the Department of Finance, the Office of the City
Attorney, and that of Internal Auditor Dr. Julia Davidyan, was able to compile a
revised, draft administrative policy concerning budget adjustments, consistent
with applicable provisions of the Delray Beach City Charter.
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As noted, guidance to this effect includes policy revisions regarding transfers of
appropriations involving departments (the legal level of budgetary control), as
well as adjustments between major expenses related to personnel, operating,
and capital costs. Specific to this effect is the requirement that transfers of
$65,000 or more as outlined, will be presented to City Commission for
consideration and approval.

Additionally, provisions regarding contingencies have been made to more
specifically allow for expenditures for unexpected maintenance and/or other
unanticipated expenses that may be experienced throughout any given fiscal
year. Via annual proposed budget processes, reasonable contingency account
considerations will therefore be presented to the City Commission as a function
of respective review exercises.

As we prepare for the Fiscal Year 2023-2024 Proposed Budget process in the
coming weeks, | am very much looking forward to incorporating this revised
policy as a function of operational and transactional effectiveness. Meanwhile,
any thoughts and/or observations regarding the revised policy prior to final
approval by the Office of the City Manager will be more than welcomed.

Mature Tree Trimming and Respective Certified Arborist
Involvement

As committed during the January 10" regular City Commission meeting, the
Department of Parks and Recreation has initiated engagement with external
arborist professionals relative to helping the City of Delray Beach to review and
offer recommendations related to recent tree trimming activity. Involvement to
this effect likewise included consultation from two Palm Beach County based
arborists: King Tree Service and Zimmerman Tree Service.

As referenced in the attached letter from Zimmerman, in review of the mature
trimming exercise recently performed at the Old School Square Campus, both
arborists noted that an improper cutting technique was applied, resulting in a cut
that should have been more round and flat, as opposed to oval and raised.
However, neither arborist took issue with the removal of the basal limb itself.
Additionally, a previous City of Delray Beach Tree Canopy Study noted minor
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limb damage to the tree in question, as well as a recommendation for crown
trimming accordingly.

With ancillary recommendations provided by both arborists such as systemic
insecticide treatment; fertilization to be performed four times annually; and
restoration pruning once a year after initial pruning, maintenance teams are now
prepared to implement these guidelines for both this location, as well as for other
future mature tree trimming exercises.

Ancillary Directives to Advance Cyber Security Staff Training

In addition to recent efforts to direct the importance of mandatory KnowBe4
cyber security training for all officials and employees of the City of Delray Beach,
please be advised that additional supplemental exercises necessary to advance
security awareness throughout the organization is also being administered by
the Department of Information Technology.

As noted in the attached electronic mail message from Assistant Director of
Information Technology Don Marese, involvement to this effect includes initial
onboard training for new employees via a video educational seminar that will
outline current examples of attacks, and to how to therefore achieve vigilance
and recognition accordingly. This approach, to now become a function of new
employee orientation, will therefore yield an easier transition relative to the
current KnowBe4 requirement, and other directives to be executed as the City
of Delray Beach continues to foster a safe and sound environment from an
information technology operations standpoint.

Calendar of Meetings, Activities, and Functions

The Department of Human Resources hosted the City’s Quarterly Service and
Employee of the Year celebration yesterday morning here at City Commission
Chambers. As usual, the event was well attended, with me continuing to enjoy
my involvement relative to engaging with staff from various echelons of the
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organization, as well as enthusiastically offering my personal appreciation for
achievements and contributions made by individuals being recognized.

An additional feature of yesterday’s festivities included the rare occasion of
recognizing a 40-year employee. Mr. Ray Colgin of the Department of Utilities
has likewise served in multiple positions since 1982. Given the significance of
this achievement, Mayor Petrolia was also able to join us, enabling her
expression of gratitude and appreciation as well.

Enclosures:

Electronic Mail Message from Hassan Hadjimiry - $3.5 Million Federal Grant

Updated Draft Administrative Policy - Budget Adjustments and Applicable Charter Provision Consistency
Letter from Zimmerman Tree Service — Shaving Brush Tree Conditions and Ancillary Recommendations
Electronic Mail Message from Don Marese — Cyber Security Training

Calendar for Business Week of January 23, 2023
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