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Current Trajectory for Completing the Crest Theater Building
Renovation

Both the Office of the City Manager and that of Director of Public Works Missie
Barletto are pleased to report that staff and contractor engagements were
initiated earlier this week to begin the renovations at the Crest Theater. Public
Works staff will coordinate with external contractors and architectural vendors,
as well as internal staff members assigned for project management.

As noted in the attached baseline schedule and updated, building and
construction permits are anticipated to become active in early February, with
mobilization and sitework to commence immediately thereafter. Construction is
currently anticipated to be completed in August (consistent with the schedule
previously communicated to the City Commission during the contractor selection
process).

Development and Construction of the New Water Treatment Plant
Facility

With the November 2022 authorization of Hazen and Sawyer to serve as the
City of Delray Beach’s owner’s representative to support the development and
construction of the Department of Utilities New Water Treatment Plant facility
(and related infrastructure), please be advised that various tasks are currently
underway to help finalize recommendations, including treatment capacity
considerations to support pending regulatory water quality requirements from
the Environmental Protection Agency.

As referenced in the attached electronic mail message from Director of Utilities
Hassan Hadjimiry, guidance to this effect includes compilation of a report that
will summarize recommendations for a specific type of treatment process to be
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employed at the new facility. Considerations to this effect would include
nanofiltration, reverse osmosis, or other available technologies.

Arrangements are being made for a presentation by Hazen and Sawyer to take
place during the February 215t regular City Commission meeting; to publicly offer
an informational summary, to include an opportunity to address specific
questions and/or observations and move forward with project implementation.

Palm Tran Bus Shelter Improvement Program

As the City of Delray Beach was recently contacted by representatives of Palm
Tran to discuss its scope relative to bus shelter improvement scheduled for
initiation throughout Palm Beach County in the coming months, please be
advised that staff from both agencies are now working collaboratively to
coordinate specific infrastructure logistics. This includes location placement of
new facilities, as well as refurbishment of existing units that have been
determined to be in substandard condition.

As referenced in the attached electronic mail message, Palm Tran Executive
Director Clinton Forbes is requesting the opportunity to present to the City
Commission. Arrangements to support Mr. Forbes as noted are therefore being
offered for the February 215t session.

Financial Commitments for Annual Dues and Membership
Related Expenses

As the City of Delray Beach enjoys memberships in numerous locally, statewide,
nationally, and internationally based municipal, civic, professional, and
legislative organizations, both the Office of the City Manager and the
Department of Finance recently convened to perform an analysis relative to
respective financial commitments, as well as to consider efforts that may be
considered duplicative.

As referenced in the attached budget worksheet report from the Department of
Finance, total involvement to this effect, including such for related learning
materials, publications, subscriptions and the like, reflects an aggregate of
budgeted expenditures for the current fiscal year that totals $158,251. Most
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prominent to this effect includes membership dues for the Palm Beach County
League of Cities ($15,935 annually), and the Florida Leagues of Cities ($10,110
annually).

Current financial management practices and prospective proposed budget
processes will likewise take into consideration a cost-benefit analysis, including
resulting training and professional development opportunities that would
otherwise not become possible via membership commitments.

Calendar of Meetings, Activities, and Functions

An integral focus of this past Wednesday’s Executive Leadership Team included
a discussion relative to observations and expectations regarding municipal
vehicle use, and when it is appropriate to do so while outside the Delray Beach
city limits. Another purpose of this dialogue was to reiterate existing policies and
emphasize the importance of minimizing liability and exposure via the practice
of maintaining municipal vehicles and equipment inside our community to every
extent possible.

With this coming business week being abbreviated due to the Martin Luther King
Jr. holiday weekend, no information letter will be issued Friday, January 20%.
Weekly reporting as noted will likewise resume January 27%.

Enclosures:

Electronic Mail Message from Missie Barletto — Crest Theater Building Renovation Update

Baseline Schedule Linear Timeline Chart — Crest Theater Building Renovation Program

Electronic Mail Message from Hassan Hadjimiry — New Water Treatment Plant Owner’s Rep. Progress Update
Letter from Pal Tran Manager of Legislative & Governmental Affairs DeBorah Posey-Blocker — Bus Shelter Program
Flyer Distribution — Bus Shelter Improvement Program Collaboration Involving Palm Tran Public Transportation
Budget Worksheet Report — Organizational/Interdepartmental Dues and Subscriptions

Calendar for Business Week of January 9, 2023
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1 . oldschool Theater 138days Mon2/6/23 Wed8/16/23
2 ! Mile Stones 136days  Mon 2/6/23 Mon 8/14/23
! NTP 1day Mon 2/6/23  Mon 2/6/23 2/6
= Interior Framing. 1day Mon 2/20/23 Mon 2/20/23 11 20
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9 = Dumpster 2days  Tue2/7/23  Wed2/8/23 3
10 = Interior Buildout 138days Mon2/6/23 Wed8/16/23
1 "= Interior Framing 7days  Thu2/9/23 Fri2/17/23 9
2 = Electrical Rough 45days  Mon2/20/23 Fri4/21/23 11
13 = FireAlarm Rough ~ 15days  Mon2/20/23 Fri3/10/23 11
14 = Mechaincal 30days  Mon2/20/23 Fri3/31/23 11
Rough/Distribution
15 = Plumbing Rough 30days  Mon2/20/23 Fri3/31/23 11
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17 = Inspections - MEPs - 1 day Mon 4/24/23 Mon 4/24/23 12,14,15,13,16 A
rough
18 = Framing Inspection 1 day Tue4/25/23 Tue4/25/23 17
19 = Interior Finishes 45days  Wed4/26/23 Tue6/27/23 18
20 = Wood Flooring Repairs 15 days ~ Wed 4/26/23 Tue5/16/23 18
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Completion
3 = Life Safety Final 1day Tue8/8/23 Tue8/8/23 31 -
35 = New Construction  3days  Wed8/9/23 Frig/11/23 34,31 ol
Final -C/0
36 = Owners Punch List 5days Tue 8/8/23  Mon 8/14/23 33 .—1
37 = Completion 1day Tue 8/15/23 Tue8/15/23 36 /15
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