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Happy New Year!

Stormwater Rate Structure and Project Implementation
Capability Considerations

The City of Delray Beach continues to work to advance stormwater related
capital improvement projects. A fiscal impact analysis was performed recently
to determine long-term financial capabilities based on needs throughout the
community.

This exercise revealed that the current stormwater assessment has not changed
in nearly 17 years. The resulting annual revenues cannot support either current
or future operational and maintenance expenses, nor projects that are
necessary to help combat climate change, increasing tides, and rain events.

An integral function of the Fiscal Year 2023-2024 Proposed Budget process will
involve proposed rate modifications, including the establishment of a more
equitable assessment determination for properties throughout Delray Beach.
With annual rate adjustments anticipated over the following five years to bring
the City’s stormwater utility revenue in line with the community’s needs, most
residential properties would be charged a lower rate.

A workshop meeting to formally engage considerations will therefore take place
in the next few months. Meanwhile, leadership in both the Department of Public
Works and the Department of Finance was able to compile for the Office of the
City Manager the attached summary to help support the analysis being offered.
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Utility Cross Connection Control Device Requirements and
Administration

Both the Office of the City Manager and that of Director of Utilities Hassan
Hadjimiry are pleased to report that numerous milestones have been met to
ensure the City meets utility cross connection control device compliance.

As referenced in the attached progress report, specific outcomes include
backflow preventer device installations at both residential and commercial
properties, yielding a total of 676 additional installations in 2022. Progress to
this effect yields a compliance rate of over 70%, compared to only 15% two
years prior.

City administration continues to work closely with the Florida Department of

Health (FDOH) officials, including our organization’s commitment to assertively
achieve full compliance well in advance of prescribed timeframes.

Workforce Housing/Housing Trust Fund Update and Summary

As committed during a recent regular City Commission meeting, leadership of
both the Department of Neighborhood and Community Services and the
Department of Finance convened to review and clarify the fiscal status and
standing of the City of Delray Beach’s Workforce Housing and Housing Trust
Fund.

As referenced in the attached memorandum from Director of Neighborhood and
Community Services Sammie Walthour, this resource was initially established
to help support the City’s participation in the State Housing Initiatives
Partnership (SHIP) program. Specific commitments to this effect involve
financial contributions from area developers in lieu of mandating requirements
to build workforce housing.

With a current balance of $793,450, various opportunities that would otherwise
not become available in our community are being administered. These include
housing rehabilitation projects, a homebuyer assistance program, as well as
rental assistance for eligible low-to-moderate income families. Additionally, with
11 workforce housing developments consisting of approximately 600 units
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currently active in Delray Beach, staff resources in Neighborhood and
Community Services are allocated to monitor compliance to ensure affordability
based on the City’s workforce housing guidelines.

Given the level of focus regarding collaborative interests ancillary strategies will
continue to be considered.

Status of Florida Department of Transportation Atlantic Avenue
Bridge Enhancement Program

Staff recently received confirmation from representatives of the Florida
Department of Transportation (FDOT) District 4 that safety upgrades to the
Atlantic Avenue Bridge have been included in its most recent Bridge
Improvement Report. Likewise, we are being advised that FDOT will assess the
status of various crossings throughout the region.

Once this assessment process has been completed, follow-up studies and
design activities will commence. Meanwhile, the Department of Public Works
will remain engaged in the process, to include coordination and dissemination
of information and/or other guidance deemed necessary.

Calendar of Meetings, Activities, and Functions

In addition to efforts on the part of staff at all echelons of the organization to
execute projects, programs, tasks, and priorities (as a function of a productive
focus for the new year), city administration has recently received interests from
external organizations relative to special events, sports tournaments, and other
engagements.

Direction is likewise being offered to the City’s Special Event Technical Advisory
Committee (SETAC) to review proposals more thoroughly and to evaluate the
existing policies to offer recommendations for updates and/or revisions that
might become necessary. This includes the involvement of Assistant City
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Manager Jeff Oris as a liaison to provide guidance and augment organizational
structure practices.

Enclosures:

Report Summary - Stormwater Rate Study (2022) Background and Study Findings

Delray Beach Utilities Cross-Connection Compliance 2022 Progress Report
Memorandum from Sammie Walthour — History of Workforce Housing/Housing Trust Fund
Calendar for Business Week of January 2, 2023
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