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Solid Waste Franchise Agreement Proposal Process

As the Office of the City Manager is happy to report that the City of Delray Beach
has received three proposals from companies interested in providing solid waste
and recycling services to our community via a multiple year franchise
agreement, please be advised that the applicable review and evaluation
processes are currently underway to enable final recommendations for City
Commission review and consideration.

Although the proposals received are consistent with the forecasted submission
schedule discussed this past summer, the pricing and overall scope of service
will require the assistance of John Archambo, an external subject matter
consultant and former Palm Beach County Solid Waste Authority Executive
Director.

An evaluation committee has been appointed by the Office of the City Manager

to finalize tabulation results and yield recommendations for City Commission
review and consideration next month.

Disparity Study Consultancy Proposal Process

Recommendations for the disparity study and associated consultancy services
are currently being finalized. The evaluation committee has recently completed
the review and scoring necessary to advance proposals.

The City received a total of four proposals from economic and policy impact

analysis consulting firms. Recommendations for City Commission review and
consideration are anticipated via the January 10" session.
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Beach Renourishment and Storm Repair

In the aftermath of impacts from both Hurricane lan and Hurricane Nicole, the
City has engaged with the U.S. Army Corp of Engineers (USACE) to identify
potential storm repair projects.

As referenced in the attached electronic mail message from Assistant Director
of Public Works Cynthia Buisson, guidance to this effect involves collaboration
with Palm Beach County, to include an official request for a Project Impact
Report (PIR). Issuance of a PIR begins the process to secure federal support
for repairs and renourishment.

Logistics to this effect involve a considerable amount of time, typically resulting

in enhancements not being scheduled for several years. Nevertheless, the City
remains vigilant, as we all look forward and finalize respective tasks.

Parking at the Palm Beach County South Courthouse

During the past several months while engaging with leadership of the Delray
Beach Public Library, it was brought to our attention that formal contractual
relationships exist with the City of Delray Beach, the Delray Beach Community
Redevelopment Agency, and Palm Beach County, relative to use of the South
County Courthouse Parking Garage located on Atlantic Avenue, immediately
west of the library facility.

As noted in the attached electronic mail message from Assistant City Manager
Jeff Oris, this arrangement has been in place for nearly 20 years, granting the
library and the City access to the parking structure since that time.

Although this intergovernmental relationship has benefited all concerned, it has
involved a financial commitment from the library to fund a portion of the annual
operations and maintenance costs. For several years the City has taken on the
libraries’ portion of this financial responsibility, without any contractual obligation
for our organization to do so.

Direction is now underway to consider a formal commitment structure regarding
said financial support, as a function of existing annual contributions in support
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of the Delray Beach Public Library. Applicable policy considerations will be
offered publicly via the January 10" City Commission session.

Calendar of Meetings, Activities, and Functions

In addition to various continuous efforts and engagements to support the holiday
season, including tonight’s participation in the annual Holiday Boat Parade and
tomorrow evening’s annual Delray Beach Holiday Parade, the City of Delray
Beach also hosted this month’s meeting of the Florida Recreation and Parks
Association.

This session, having taken place earlier this week at the Fieldhouse of Old
School Square, was very well attended. Director of Parks and Recreation Sam
Metott and his team offered a very welcoming and hospitable environment for
local government parks and recreation officials and other professionals from
various cities. The Office of the City Manager wishes to offer well deserved
compliments to all involved.

With the 2022 holiday season in full swing, many employees will be celebrating
with family and friends over the next few weeks. Therefore, this will be the final
information letter for 2022. Weekly reporting will resume beginning January 6,
2023.

My best wishes to the Delray Beach family for a happy and safe holiday season.

Enclosures:

Electronic Mail Message from Cynthia Buisson — Beach Renourishment for Storm Impacts

Electronic Mail Message from Jeff Oris — Library Parking at the Palm Beach County South Courthouse
Calendar for Business Week of December 5, 2022
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