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Direction Concerning Cyber Security Insurance

In addition to several efforts to advance cyber security training and other
Initiatives necessary to protect information technology related functions and
protocols for the City of Delray Beach, please be advised that our organization
also enjoys cyber security insurance coverage as a function of its
comprehensive policy with the Florida League of Cities (FLC).

As noted in the attached electronic mail message from Risk Manager Eddie
DeMicco, coverage to this effect specifically includes an endorsement aggregate
limit of liability of $1,000,000. The City of Delray Beach is likewise insured for
resulting adverse impacts such as business interruption, cyber extortion loss,
data recovery expenses, and data and network liability.

Our organization continues to enjoy this protection via the FLC policy as a result
of meeting applicable underwriting criteria such as annual cyber security
awareness training, as well as the administration of anti-virus software as a
function of daily municipal operations. City leadership will therefore continue to
engage with FLC so as to embrace and support their expectations and other
additional requirements that may become necessary to maintain compliance
and coverage as outlined.

Process to Advance Communitywide Solar Education and
Outreach Efforts to Reduce Greenhouse Gases

In response to suggestions offered during the October 11" regular meeting via
that evening’s clarification dialogue relative to the City’s previous support and
involvement with the Solar United Neighbors Co-Op in Palm Beach, both the
Office of Sustainability and that of Communications are now developing a more
inclusive outreach strategy that will further promote solar energy and other
strategies for greenhouse gas reduction efforts in our community.
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As noted in the attached electronic mail message from Sustainability Officer
Kent Edwards, direction to this effect involves applicable revisions to sections of
the City’s website, to now reference several resources that detail solar
technology and industry contacts that are useful for both individuals and groups
who may have an interest in pursuing installation of solar energy systems.

Additionally, with efforts to promote green building and other related strategies
such as tree planting, water conversation, and expanded recycling and waste
reduction programming, the City of Delray Beach will become more
comprehensive in our approach to help decrease greenhouse gas emissions.

Evaluation and Criteria for Co-Sponsorship of Special Events

With the City of Delray Beach continuing to experience more requests for co-
sponsorship opportunity special events that will ultimately support charitable
contributions for non-profit organizations and other functions that foster an
authentic and inspiring community, both the Office of the City Manager and staff
of the Special Events Division of the Department of Parks and Recreation
continue to review considerations on a case-by-case basis; as outlined in criteria
referenced in the attached excerpts from our organization’s special events

policy.

As noted, guidance to this effect includes evaluation benchmarks as a function
of promoting community welfare, improvement of quality of life for both residents
and visitors alike, building a sense of community, and/or the enrichment of
cultural opportunities. Events recently authorized to this effect for 2023 include
activities such as an arts and crafts exhibition, and a car show, in which the
proceeds raised are to benefit the Sandoway Discovery Center.

Meanwhile, direction is likewise being offered to convene a task force to review
and recommend updates to the special events policy. Once this exercise has
been completed, a formal presentation for City Commission consideration will
be offered.
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Bike Peds Master Plan Focus Group Meeting Scheduling

With last year's City Commission’s authorization to appoint members of the
community to serve as a focus group to help evaluate considerations and other
feedback resulting from consultancy efforts related to the City’s Bicycle
Pedestrian Master Plan, direction to this effect involved a commitment of three
meetings to support the entire effort.

To date, one such session has occurred, yielding initial input and dialogue with
both staff and external consultants involved in the compilation of
recommendations that will ultimately be made available for City Commission
review and consideration.

With representatives of T.Y. Lin International (the infrastructure consulting firm
commissioned by the City of Delray Beach for this purpose) scheduled to
convene a follow-up series of review and analysis concerning a proposed
master plan respectively, focus group meetings are now anticipated to resume
during the new year.

Calendar of Meetings, Activities, and Functions

Two days ago, the City of Delray Beach hosted its annual Employee Wellness
and Health Fair at the Pompey Park Recreation Center.

The level of participation was robust, including involvement from various
external partners who engaged with staff to offer proactive advice, suggestions,
and feedback relative personal health and wellness practices and activities, as
well as opportunities to learn more about maximization of benefits made
available because of their employment with our organization.

| wish to therefore offer a well-deserved congratulations to the Department of
Human Resources, who were able to plan and organize this event effectively
and efficiently. The resulting organizational structure will therefore serve as the
format for similar future activities and functions.
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Enclosures:

Electronic Mail Message/Breach Response & Cyber Liability Summary from Eddie DeMicco — Cyber Insurance
Electronic Mail Message from Kent Edwards — Solar Energy Information Webpage Edits

Electronic Mail Message from Sam Metott — Requests for City Co-Sponsorship of Events

Electronic Mail Message from Anthea Gianniotes — Bike Peds Committee Appointments

Calendar for Business Week of October 24, 2022
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