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Pompey Park Campus and Community Center Enhancement
Program Contractor Selection Process

With last week’s conditional approval by the Site Plan Review and Appearance
Board for the Pompey Park Campus and Community Center Enhancement
Program, the direction now is to proceed with the finalization of the remaining
design and construction plans.

As referenced in the attached electronic mail message from Assistant Director
of Public Works Cynthia Buisson, the City of Delray Beach is currently at 90%
design completion. With final 100% design plans anticipated by early 2023, a
formal contractor selection process will commence soon thereafter with
recommendations to award a construction agreement anticipated by the
summer.

Development of State Legislative Priorities for 2023

As the Office of the City Manager recently initiated dialogue with Mat Forrest
and other staff at Ballard Partners to discuss legislative and funding request
considerations for the 2023 cycle, please be advised that arrangements are
currently being made to summarize recommendations for City Commission
review and consideration.

As outlined in the attached memorandum from Mr. Forrest to Assistant City
Manager Jeff Oris, guidance to this effect involves an understanding of key dates
for proposed local bill submissions, as well as suggestions for project funding
requests.

Mr. Forrest is being asked to join us for a workshop meeting via the December
6" session, to grant City Commission the opportunity to provide direction.
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Marina Operations and Revised Rate Structure Considerations

With direction offered earlier this year to proceed with a rate structure adjustment
based on South Florida market conditions, as well as resulting input from the
City Commission, please be advised that recommendations will be offered
during the November 15" regular meeting.

As noted in the attached proposed fee schedule, direction to this effect involves
updated usage options for patrons, including for transient and resident boaters.
If approved, this arrangement will become effective New Year’s Day.

Palm Beach County’s Five-Year Roadway Improvement Program
Focus for Delray Beach

With the Palm Beach County Department of Engineering and Public Works
having recently issued its annual five-year roadway improvement program
schedule, the City of Delray Beach had an opportunity to review and provide
feedback applicable for our community.

As referenced in the attached response letter from the Office of the City Manager
to Palm Beach County Engineer David Ricks, input was provided for the George
Bush Boulevard Bascule Bridge; Linton Boulevard and Military Trail Intersection
Improvements; Old Dixie Highway from Yamato Road to the southern portion of
Linton Boulevard; the Catherine Drive and Linton Boulevard Intersection; and
South Dixie Highway from the South Florida Water Management District Canal
C-15 to Lindell Boulevard.

Ancillary information offered includes crash data analysis for specific areas of
concern in our community.

Calendar of Meetings, Activities, and Functions

In addition to yesterday’s very productive joint workshop meeting concerning
direction to advance an interlocal agreement for the Downtown Development
Authority’s role relative to the Old School Square campus, facilities, and
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operations, the City of Delray Beach also hosted the quarterly service awards
program here in City Commission Chambers.

As many are aware, the quarterly service awards are a wonderful opportunity to
celebrate and recognize years of contributions offered by employees from all
departments.

Enclosures:

Electronic Mail Message from Cynthia Buisson — Pompey Park Community Center and Campus Improvements
Memorandum from Mat Forrest of Ballard Partners — Florida 2023 General Session Legislative Planning

PowerPoint Presentation References — Marina Operations Proposed Fee Structure Considerations

Letter to Palm Beach County Engineer David L. Ricks, P.E. — Palm Beach County’s Five-Year Program — Annual Update
Calendar for Business Week of October 17, 2022
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