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External Community Education to Support General Obligation
Bond Referendum Considerations

With the recent authorization to proceed with two general obligation bond
referendums, please be advised that a robust communications plan has been
developed to educate the public accordingly beginning in January 2023.

As referenced in the attached summary, direction to this effect involves social
media outreach, various printed materials such as postcards and banners to be
positioned throughout the community, as well as a QR Code to encourage
residents and stakeholders to connect with the City’s website.

Next Steps Regarding Municipal Complex Public-Private
Partnership Proposal Consideration Process

In response to the direction and authorization offered during the September 19™
regular meeting to have CBRE work with the City to develop a proposal
solicitation process for potential public-private partnership opportunities to
support development and construction of new municipal complex facilities, the
Office of the City Manager hosted a meeting last week with all involved to outline
a specific course of action.

As referenced in the attached summary and timeline of next steps from CBRE,
the remainder of this month will be devoted primarily to site analysis activities,
as well as other tasks necessary for comprehensive analysis accordingly.

Direction and guidance outlined will enable a formal City Commission workshop
engagement via the January 10™ session.
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Analysis of Transportation Enhancement Opportunities

Consistent with guidance offered during the current fiscal-year proposed budget
process, staff was able to compile data necessary to consider suitable
opportunities to advance transportation outcomes for our community.

As referenced in the attached electronic mail message from Director of
Economic Development Sara Maxfield, information to this effect involves
reviewing ridership data via Tri-Rail, and other public transit organizations
necessary to help the City contemplate applicable opportunities moving forward.

An opportunity for direction and guidance will become available via the
November 1%t Regular City Commission Meeting.

Digital Signature Policy to Support Electronic Plan Review
Process

Both the Department of Development Services and Information Technology, in
collaboration with the Office of the City Attorney, were recently able to present
to the Office of the City Manager a recommended administrative policy
necessary to support the acceptance of electronic and digital signatures as a
means of authenticating documents and identifying signatories.

As noted in the attached administrative policies and procedures, authorization
includes governance of permit application submissions via an electronic form
which will be available via the City’s website in the coming weeks.

Meanwhile, the Office of Communications is currently working to create and

distribute outreach and training materials necessary to help direct a full-scale
deployment of the new electronic permitting system for future applicants.

Calendar of Meetings, Activities, and Functions

An integral function of this week’s Executive Leadership Team meeting involved
a discussion relative to expectations for departmental budgetary management,
specifically line-item administration requirements and guidance necessary to
alleviate superfluous budget adjustments throughout the fiscal year. Dialogue
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to this effect was also apt, considering the commitments offered during Tuesday
evening’s meeting relative to pending administrative policy revisions to align with
the City’s charter provisions concerning periodic budget adjustments and the
respective role of the City Commission.

Enclosures:

Summary Description — General Obligation Bonds (Pending Community Outreach and Education)

Summary and Timeline of Next Steps from CBRE — City of Delray Beach Municipal Complex Analysis

Electronic Mail Message from Sara Maxfield — Transportation Related Considerations (w/Accompanying Map and Data)
Recently Authorized Administrative Policies and Procedures — Electronic & Digital Signatures

Calendar for Business Week of October 10, 2022
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