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Implementation Strategies to Support Parking and Curbside
Management Plan

In response to direction and commitments offered during the September 6™
regular City Commission meeting to structure implementation strategies to
support the recently presented Delray Beach Parking and Curbside
Management Plan, please be advised that the Department of Public Works, the
Department of Development Services, the Delray Beach Police Department, and
the Delray Beach Fire Rescue Department are all being asked to work
collaboratively to provide recommendations relative to the valet parking pilot
project for the 100 block of East Atlantic Avenue.

Guidance is also being provided to consider an employee parking permit
program to support staff operating and functioning in Downtown Delray Beach
businesses and establishments.

Additionally, considerations regarding the parking rate structure, including
applicable engagement with both the Parking Management Advisory Board and
the Downtown Development Authority, are to be facilitated via respective
meetings with each of these organizations. Dialogue to this effect is anticipated
to take place during upcoming regular board meetings.

Given the aforementioned series of discussions and considerations that are to
be executed in the coming months, staff looks forward to a workshop meeting to
provide an opportunity for the City Commission to offer direction in 2023.

Response to Support the Office of the Inspector General
Accounts Payable Expenditures and Cash Disbursement Audit

As first committed to last year after the City of Delray Beach was audited by the
Palm Beach County Office of Inspector General regarding internal control
processes associated with accounts payable expenditures and cash
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disbursements, please be advised that the Department of Finance was able to
formally (and productively) respond to remaining issues and questions resulting
from this exercise.

As referenced in the attached letter from Director of Finance Hugh Dunkley,
outcomes to this effect (concerning the period between Fiscal Year 2017
through 2020), include applicable revisions to the City’s Purchasing Policies and
Procedures Manual; to clarify processes for purchasing items for resale in
various municipal operations. This includes activities at Delray Beach Municipal
Golf Course and the Delray Beach Tennis Center.

Revisions to the City’s petty cash and purchasing card policies were amended
to include additional internal controls to prevent cardholders from exceeding
established transaction limits.

Finally, city administration has also updated its Charitable and Benevolent
Contributions and Special Event Funding Policy to require organizations who
request donations from the Law Enforcement Trust Fund to disclose any
business or employment relationship with the City of Delray Beach. This specific
guidance will alleviate concerns relative to conflicts of interests, or any
propensity for noncompliance.

Given the progress and record of responsiveness outlined, the Office of
Inspector General is being notified in writing in advance of next week’s
September 30" deadline. | wish to offer my appreciation to leadership in
Finance, Parks and Recreation, Police, and the Office of the City Attorney for
their work and contributions.

Process to Support Conveyance of Property for Affordable
Housing Development Proposals on Southwest 12t" Avenue

In response to direction offered by the City Commission to collaborate with the
Delray Beach Community Redevelopment Agency (CRA) to convey City owned
parcels located on Southwest 121" Avenue (as well as one located on Southwest
11" Avenue) for future affordable housing development proposal
considerations, please be advised that a specific structure to do so was recently
coordinated.
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As referenced in the attached electronic mail message from Assistant City
Manager Jeff Oris, guidance to this effect involves the CRA being empowered
to engage in a formal selection process while the City of Delray Beach continues
to allow existing non-profit tenants to remain present until the end of their
respective revocable license agreements (September 30, 2023).

Given limitations on the CRA’s ability to support existing non-profit partners as
noted, as well as current formal notification efforts in advance of license
agreement expirations to tenants to enable their ability to execute timely
transitions for their continued operations, all involved, including CRA Executive
Director Renee Jadusingh, agree and support arrangements as outlined.
Likewise, a memorandum of understanding between the City and the CRA is
being developed for consideration to formally govern this process.

Solid Waste Authority of Palm Beach County Blighted and
Distressed Property Clean-Up Grant Program

As it was determined earlier this year that the building owned by the City of
Delray Beach previously occupied by the Community Land Trust located at 145
SW 12" Avenue is structurally unhabitable and therefore, requires demolition,
staff became aware of an external funding opportunity to assist with expenses
last week via the Solid Waste Authority of Palm Beach County.

The program, known as “Blighted and Distressed Property Cleanup”, is intended
to assist in the cleanup and demolition of distressed, blighted, or otherwise
negatively impacted properties within both unincorporated and incorporated
areas of Palm Beach County. As demolition activities are a specific criterion to
secure financial support as outlined, direction was offered to apply immediately.
As the submission deadline was this past Tuesday, September 20,
authorization to apply retroactively will be requested via the October 11" regular
City Commission meeting.

Meanwhile, | wish to offer my appreciation to leadership of both the Department
of Neighborhood and Community Services and the Delray Beach Community
Redevelopment Agency for making the Office of the City Manager aware of this
opportunity. Additionally, my appreciation to Neighborhood Services
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Administrator Ferline Mesidort for her work is helping the City achieve a timely
submission on such limited notice.

Calendar of Meetings, Activities, and Functions

As various members of the Executive Leadership Team and other staff members
hosts periodic orientation and training sessions for new advisory board and
committee members, two opportunities have been scheduled this month. The
first event took place this past Wednesday evening, with a second scheduled for
later next week.

I’'m offering this update because I've recently committed to making myself
available to participate in these engagements; for purposes of offering a
welcome from the Office of the City Manager, as well as to express appreciation
on behalf of the City for their interest in serving our community.

Enclosures:

Response Letter to Palm Beach County Office of the Inspector General — OIG# 2022-A-0003

Memorandum from Hilary Bojan, Palm Beach County Office of the Inspector General — Audit Recommendation Follow-Up
Memorandum from Jeff Oris — Transfer of SW 12t Avenue Area Properties to the CRA

Grant Submission Description — Solid Waste Authority of Palm Beach County Blighted and Distressed Property Clean-Up
Calendar for Business Week of September 19, 2022
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