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Have a Safe and Enjoyable Labor Day Weekend!

Architectural Support Services to Help Expedite Completion of
Crest Theater Building Renovations

Both the Office of the City Manager and that of Director of Public Works Missie
Barletto are pleased to report that leadership of the architectural firm that was
involved in the initial phases of implementing the Crest Theater Building
Renovation Program, Walters-Zackria, has formally expressed interest to
contract directly with the City of Delray Beach to help expedite and finalize
iImprovements accordingly.

As referenced in the attached electronic mail message from Assistant Director
of Public Works Cynthia Buisson, direction to this effect specifically involves
issuance of the originally signed and sealed architectural drawings, naming the
City of Delray Beach as the official “project owner”. The significance of this
outcome involves a name change to the existing building permit, rather than
having to re-engage a new building permit issuance process. With Walters-
Zackria’'s involvement as outlined, we likewise hope to reduce the project
completion timeline significantly.

Arrangements are currently being made to execute a respective professional
service agreement. Likewise, recommendations to support initial contractor
services expenditure approvals are anticipated during the October 11" regular
City Commission meeting.

Follow-Up Direction Concerning Municipal Complex Public-
Private Partnership Considerations

As staff ultimately prepares for specific transactions to help support a selection
process necessary to consider public-private partnership (P3) proposals for the
development and construction of a new municipal complex to house both
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operations and other related opportunities, please be advised that arrangements
are currently being made to host a workshop meeting on the subject during the
September 19" session.

As referenced in the attached project outline, this dialogue will likewise include
representatives from CBRE, to feature a summary regarding access to private
sector capital, applicable redevelopment packaging scenarios (to potentially
involve strategies for redevelopment of non or underperforming assets), as well
as a potential timeline to recommend partner  selection,
implementation/construction, and continuous operations.

Selection of New Education and Workforce Development
Coordinator

After initiating an external selection process that yielded four finalist candidates
for the position of Education and Workforce Development Coordinator (that
became available as a result of Janet Meeks’ recent announcement of
retirement), the Office of the City Manager is pleased to report that interviews
necessary to make a selection as noted were successfully concluded earlier this
week.

Ms. Cheryl A. Young-Moffett brings to the City of Delray Beach over 12 years of
education development, community outreach, and relationship building
experiences to the position. Recent professional contributions to this effect
involved various non-profit engagement and consultancy services, including
organizations such as the School District of Palm Beach County, and the Florida
Association of International Bachelorette Program.

A resident of South Florida for numerous consecutive years, Ms. Young-Moffett
earned both undergraduate and graduate degrees in organizational leadership
from Palm Beach Atlantic University, as well as ancillary educational attainment
from Centennial College in Toronto and Ontario, Canada.

Ms. Young-Moffett is currently scheduled to begin service with the City of Delray
Beach Monday, September 12", enabling her ability to directly interact with Ms.
Meeks for orientation purposes for nearly two weeks prior to her retirement
becoming effective Friday, September 23, Ms. Young-Moffett will therefore
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also be introduced publicly during the September 19" regular City Commission
meeting.

Meanwhile, | wish to offer my appreciation to Assistant City Manager Jeff Oris,
Director of Economic Development Sara Maxfield, Director of Parks and
Recreation Sam Metott, Director of Neighborhood and Community Services
Sammie Walthour, and Assistant Director of Human Resources Dot Bast, for
serving as the interview panel for this very important decision-making process.

Initiation of Signage Placement to Support Implementation of
Ordinance 25-22 (Prohibition of Smoking in Parks and Beaches)

As committed during the August 16" City Commission meeting relative to
positioning signage and other efforts to encourage adherence to the new
ordinance that prohibits smoking certain tobacco products in both Delray Beach
public parks and beaches, please be advised that arrangements are currently
being made to place signage throughout the Delray Beach parks system and
public beaches.

The Department of Public Works anticipates signs being produced during the
next couple weeks (based on the attached schematic included with today’s
report). Once delivered, both Public Works and Parks and Recreation will work
collaboratively to position stakes and signposts at strategically visible locations
in each park. Direction to this effect will likewise also coincide with a public
outreach campaign to be conducted by Director of Communications Gina Carter.

Calendar of Meetings, Activities, and Functions

My compliments and appreciation to the leadership of Atlantic High School for
permitting the City of Delray Beach to utilize its auditorium to host this past
Tuesday evening’s Delray Beach Police Department change in command
ceremony. The event was very well attended, yielding much interaction,
recognition, and celebration for both Javaro Sims and Russ Mager. | would like
to also offer a thank you to officials, staff, and community stakeholders who were
able to join us as well.
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With the next business week being abbreviated due to the Labor Day holiday,
no information letter will be issued Friday, September 9". Weekly reporting as
noted will likewise resume Friday, September 16™". Meanwhile, best wishes for
a safe and enjoyable extended holiday weekend.

Enclosures:

Electronic Mail Message from Cynthia Buisson — Architectural Support Services to Help Expedite Crest Theater
Outline Summary from CBRE — Municipal Complex P3 Workshop Meeting Discussion Considerations

Resume for Cheryl A. Young-Moffett

Proof Schematic — “Smoking Prohibited By City Ordinance 25-22”

Calendar for Business Week of August 29, 2022
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