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Finalization of Improvements to Cornell Art Museum

With interest continuing to build relative to activating the Cornell Art Museum for
temporary exhibits, events, and other potential considerations, the Department
of Public Works has been working assertively during the past couple of months
to implement improvements to support resuming operations at the facility.

As referenced in the attached electronic mail message from Director of Public
Works Missie Barletto, outcomes to this effect include a fresh coat of paint
throughout the interior of the facility, as well as various repairs to the flooring.
Additionally, replacement of the security system and indoor track lighting will be
completed during the next few weeks.

Policy Considerations Regarding Budgetary Transfer
Authorizations

As both Director of Finance Hugh Dunkley and | recently met with Internal
Auditor Julia Davidyan and City Attorney Lynn Gelin to discuss current levels of
budgetary control and dynamics related to daily operations, please be advised
that direction is now being considered to amend the budget transfer and
amendment policy to involve the City Commission more formally.

As referenced in the attached draft administrative policy concerning the Office
of the City Manager’s budgetary authority, guidance to this effect contemplates
limiting administrative authority not to exceed $65,000. Transfers from one
department to another that exceed $65,000 would also require City Commission
approval.

Not only does direction to this effect align with the Office of the City Manager’'s

existing purchasing authority of $65,000. It also increases the level of
transparency and accountability.
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Ancillary Support and Response Concerning Sea Turtle Lighting
Compliance

In response to recent concerns regarding sea turtle hatchling disorientations
experienced in the vicinity of East Atlantic Avenue and A1A (as well as along
the entire Delray Beach shoreline), please be advised that direction is being
offered to help ensure that reinspection of lighting violations remain a paramount
focus for the Department of Neighborhood and Community Services.

As referenced in the attached electronic mail message from Director of
Neighborhood and Community Services Sammie Walthour, guidance to this
effect involves collaboration with the Beach Property Owners Association, who
have agreed to assist the City of Delray Beach with community outreach to
educate beachfront property owners about lighting options necessary to achieve
compliance during sea turtle nesting season.

Additionally, as a part of Delray Beach’s Sea Turtle Conservation Program, the
Department of Public Works will continue to provide oversight, including sea
turtle nest marking and hatchling inventory, per requirements set forth by the
Florida Department of Environmental Protection and the Florida Wildlife
Commission. This includes detailed monthly lighting inspections via the City’s
environmental consulting firm, Ecological Associates, Inc.

Inventory and Assessment of Historical Properties Owned by the
City of Delray Beach

In response to consensus offered during last week’s regular meeting relative to
assessing the current state of historical properties owned by the City of Delray
Beach, please be advised that direction is currently underway to perform an
inventory, to include an evaluation of respective structural and cosmetic
conditions.

Guidance to this effect will be achieved through collaboration with the Delray
Beach Historical Society, as well as other non-profit partners that operate in
historic buildings (whereby the City of Delray Beach bares some degree of
custodial responsibility). A workshop meeting to outline results and outcomes is
being planned for the October 18™ session.
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Calendar of Meetings, Activities, and Functions

With Congresswoman Lois Frankel to visit Delray Beach Fire Rescue and other
public safety operations Wednesday, August 315, Chief Tomey and | hosted a
discussion earlier this week. Resulting direction included extending invitations
for our elected officials, as well as public outreach necessary to advance
opportunities for federal support.

Enclosures:

Electronic Mail Message from Missie Barletto — Cornell Museum

Draft Administrative Policies and Procedures — Budget Transfer and Amendment Policy

Electronic Mail Message from Sammie Walthour — Sea Turtles Disorientations — Lighting Enforcement Update
Calendar for Business Week of August 15, 2022
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