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Selection Process to Support Solid Waste Collection Services
Franchise Agreement Considerations

As direction is currently underway to finalize a Request for Proposal
(RFP) process to consider proposals from qualified solid waste and recycling
service providers, please be advised that recommendations for City
Commission review and considerations are anticipated in December 2022.

As referenced in the attached memorandum from Director of Neighborhood
and Community Services Sammie Walthour, guidance to this effect
includes technical advisory services via former Solid Waste Authority of
Palm Beach County Executive Director John Archambo to assist with the RFP
process. This specifically includes preparation and review of solicitation
documents, as well as support to administer a preproposal conference.

Current Status Regarding Delray Beach Municipal Golf Course
Public-Private Partnership Proposal Consideration Process

Given the level of attention regarding the City’s efforts to advance
proposal considerations to enhance the Delray Beach Municipal Golf Course,
including our organization’s involvement with real estate consulting firm CBRE
to evaluate as many public-private partnership opportunities as possible,
please be advised that the Request for Proposal process was formally initiated
this week.

As referenced in the attached electronic mail message from Director of
Economic Development Sara Maxfield, the criteria focused on the creation of a
world-class, 18-hole, championship golf course, to include preserving the
integrity of the Donald Ross Design. Additionally, given the necessity to
address infrastructure improvements such as irrigation systems, bridge
repairs, and a variety of water related systems located on the property, the
City of Delray Beach looks forward to advancing noted development
goals for this environment.
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With proposals due to be received no later than Wednesday, November 9,
recommendations for City Commission review and consideration will be offered
soon thereafter. Meanwhile, additional information regarding this effort can be
reviewed via the URL address,
www.delraybeachgolfcourseredevelopment.com/.

Temporary Rental Agreement Consideration Processes for the
Cornell Art Museum

With interests having been recently offered to both the Office of the City
Manager and that of Director of Parks and Recreation Sam Metott by
organizations interested in smaller and temporary programs and exhibits at
the Cornell Art Museum, please be advised that direction is being offered to
establish a process to consider respective opportunities.

Direction to this effect was discussed during this past Wednesday's
Executive Leadership Team meeting. Agreements to support specific
arrangements would vary depending on the size, scope and type of activity.
For instance, temporary museum exhibits may require a short-term license
agreement, which would be complied in collaboration with the Office of the
City Attorney. With license agreements being a City Commission approval
function, recommendations for consideration would be offered publicly during

regular meetings.

Palm Beach County Emergency Medical Services Advisory
Council Meeting Outcome Involving Highland Beach

As briefly discussed during the end of this past Tuesday evening'’s regular City
Commission meeting, the Palm Beach County Emergency Medical
Services Advisory Council convened yesterday morning to consider the Town
of Highland Beach’s request for ancillary fire rescue support services as
they prepare to begin operations independent of the current agreement with
the City of Delray Beach.

As the City of Delray Beach will not entertain considerations for either fee
for service or mutual aid agreements for collaborative fire rescue functions
and operations, the Town of Highland Beach’s current direction involves
adding both
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additional rescue and ladder units, as well as accompanying staff resources.
As referenced in the attached electronic mail message from Fire Rescue
Chief Keith Tomey, the City of Boca Raton also declined the Town of Highland
Beach’s request for mutual aid, necessitating a pending discussion with
Palm Beach County Fire Rescue.

Delray Beach Fire Rescue will continue efforts (as previously outlined and
committed) to prepare for Highland Beach’s May 2024 transition timeframe.

Calendar of Meetings, Activities, and Functions

Last evening, the Department of Public Works hosted a community meeting at
the Swinton Operations Complex to solicit resident input necessary to
advance the Lindell Boulevard Improvement Program. The event was well
attended, via additional support from City’s project team led by Kimley-Horn
and Associates.

Pending improvements to this effect are possible through a federal
grant recently awarded to the City of Delray Beach by the Transportation
Planning Agency of Palm Beach County, via its Local Initiatives Program.
The project scope includes a variety of infrastructure enhancements to
improve pedestrian access, bicycle facilities accommodation and complete
streets.

Enclosures:

Memorandum from Sammie Walthour — Solid Waste and Recycling Services Request for Proposals Update
Electronic Mail Message from Sara Maxfield — Delray Beach Municipal Golf Course P3 Considerations/CBRE
Electronic Mail Message from Chief Tomey — EMS Advisory Committee

Calendar for Business Week of August 8, 2022
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