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Completion of Crest Theater Building Renovation Program

In response to recommendations being offered as a function of the Fiscal Year
2022-2023 Proposed Budget relative to completing renovations necessary for
the Crest Theater to become once again functional and accessible to the public,
please be advised that direction is being offered to engage the services of a
contractor and engineering firm to immediately update and finalize plans and
permits accordingly.

As referenced in the attached electronic mail message from Director of Public
Works Missie Barletto, guidance to this effect involves utilizing the State of
Florida Sourcewell EZIQC to secure contractor services to complete the
renovations at the facility.

With project cost estimated to be approximately $1.3 million (as presented and
discussed during last week’s workshop meeting, capacity to this effect has been
included as part of this Fiscal Year 2022-2023 Proposed Budget), the Office of
the City Manager will now approve transactions necessary to support plans and
permitting services. With the completion of respective tasks anticipated to be
finalized in the coming weeks, direction to begin the completion of the
renovations will commence in October.

As committed during Tuesday’s session, additional dialogue and updates to this
effect will be offered publicly during the August 16" regular meeting.

Ancillary Service Contract Administration to Support Additional
Median Landscaping and Maintenance Activities

Given staff's current commitment to enhance both median landscaping and
maintenance activities throughout Delray Beach, please be advised that various
external service contractual agreements are being revised to help achieve a
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greater level of flexibility and responsiveness to different geographical areas of
the community.

As referenced in the attached electronic mail message from Director of Parks
and Recreation Sam Metott, median landscaping and maintenance activities are
primarily a function of contractual services involving multiple companies each
assigned to different geographical areas of Delray Beach. With some
landscaping and maintenance firms not performing as responsively as initially
committed to, recommendations to revise contractual relationships to achieve
greater responsiveness are now being offered.

Resulting outcomes should ultimately yield a more responsive and attentive
experience relative to our expectations as outlined.

Police Leadership Change In Command Celebrations and Events

With the recent announcement regarding both Javaro Sims’ retirement, as well
as the selection of Russ Mager to be appointed as the new Delray Beach Chief
of Police, effective Wednesday, August 31, please be advised that a ceremony
to recognize and acknowledge both gentlemen and their respective
contributions to the organization and community is scheduled to take place at
6pm, on Tuesday, August 30", at Atlantic Community High School Auditorium.

As this event will likewise feature both a retirement ceremony for Chief Sims, as

well as a swearing-in event for Mr. Mager, a program will soon be published and
distributed to encourage substantive attendance and participation accordingly.

Planned Concert Events Via 2023 Delray Beach Open

As both the Office of the City Manager and that of leadership of the Department
of Parks and Recreation recently concluded discussions with the organizer of
the Delray Beach Open necessary to plan for the 2023 tournament at the Delray
Beach Tennis Center, please be advised that concert events are also being
considered for inclusion as a function of ancillary festivities.

As referenced in the attached electronic mail message from Director of Parks
and Recreation Sam Metott, our community, in collaboration and partnership
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with Matchpoint, Inc., will host the next Delray Beach Open from Friday,
February 10, 2023, through Sunday, February 19, 2023. However, as
Matchpoint, Inc. founder Mr. Mark Baron is currently working to coordinate
musical performances for the following two days at the tennis stadium,
necessary special event permitting will be presented to City Commission for
respective review and consideration.

Calendar of Meetings, Activities and Functions

As | will be spending quality time with my sons, Parker and Grant, during the
coming days, | will be on annual leave through next Friday, July 29". | will
likewise report back to City Hall Saturday, July 30™". No information letter will
therefore be issued next week. Reporting as noted will resume Friday, August
5", Meanwhile, Jeff Oris will represent the Office of the City Manager during my
relatively brief absence.

Although no information letter will be issued next week, a first year of service
report summarizing the goals, objectives, outcomes, and contributions during
my tenure is currently being finalized. Such will therefore be published and
distributed to the City Commission early next week.

Enclosures:

Electronic Mail Message from Missie Barletto — Sourcewell Description

Electronic Mail Message from Sam Metott — Median Maintenance and Contractual Adjustments for Improvement
Electronic Mail Message from Samuel Metott — Concert Events Around Delray Beach Open

Calendar for Business Week of July 18, 2022
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