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Updated Revenue Bond Transaction Considerations to Support
Development and Construction of New Water Treatment Plant

With the recent implementation of the new water utility rate adjustment, please
be advised that direction is currently underway to initiate transactions and
authorization processes necessary to ultimately support the issuance of revenue
bonds to finance development and construction of the City’s long awaited new
water treatment plant facility.

As referenced in the attached electronic mail message from Director of Finance
Hugh Dunkley, this specifically includes a resolution necessary to reimburse the
City of Delray Beach for various professional services expenses (i.e., owners
representative services, preliminary design activities, Guaranteed Maximum
Price development, etc.) incurred prior to the issuance of the respective revenue
bonds.

Recommendations for City Commission review and consideration are therefore
anticipated via a regular meeting in September.

Administration of General Employees Classification and
Compensation Study

With the recent finalization and issuance of the 2022 City of Delray Beach
General Employees Classification and Compensation Study, an integral
discussion during this past Wednesday’s Executive Leadership Team meeting
involved anticipated details for administering resulting outcomes throughout all
departments.

As referenced in the attached electronic mail message from Assistant Director
of Human Resources Dot Bast, guidance to this effect includes direct written
communication to individual general employees that outlines applicable new pay
grade ranges, as well as any wage and/or salary adjustments that might be
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implemented because of market conditions. Tasks to this effect will likewise be
executed immediately upon City Commission’s approval of resulting
recommendations in the coming weeks.

The study revealed that a number of positions are consistent with, and in some
cases, above South Florida municipality market conditions. Likewise, positions
that have been identified to have been below the marketplace, will be adjusted
via recommendations outlined in the study’s analysis.

New Adult Education Facility Programming and Pine Grove
Elementary School Modernization

As leadership of the School District of Palm Beach County (SDPBC) recently
shared with city administration details relative to programming at the soon to be
completed adult education facility located at the Delray Full-Service Center, we
are pleased to share that a multi-year program plan was provided. Outcomes
to this effect include first classes being offered beginning in January 2023.

With respect to the Pine Grove Elementary School Modernization Project,
school district staff shared plans with Education Coordinator Janet Meeks.
Highlights to this effect include building construction activity to commence circa
Spring 2023, with the opening of the resulting new facility projected for Fall 2024.
The school will likewise feature 540 student stations, serving children from pre-
kindergarten to fifth grade.

Meanwhile, the attached memorandum from Mrs. Meeks offers additional

specifics regarding SDPBC’s program details, including applicable progression
of respective educational opportunities.

Retirement of Education Coordinator Janet Meeks

After over 32 years of service to the City of Delray Beach, Education Coordinator
Janet Meeks has recently announced that her retirement from our organization
will become effective Friday, September 23',

With Mrs. Meeks’ numerous contributions to help advance the cause of
education in Delray Beach during her tenure, including ancillary support to help
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relocate Atlantic High School, administering various literacy initiatives such as
“Principal for a Day” and “Delray Reads Day”, as well as being instrumental in
Delray Beach achieving its most recent “All America City” designation for our
community’s “Campaign for Grade Level Reading”, direction is also currently
Imminent to engage a selection process to hire a new professional to help Delray
Beach continue to realize its goals, objectives, and priorities relative to
excellence in education for Delray Beach youth.

Meanwhile, as Mrs. Meeks will offer a brief, yet substantive presentation that will
outline and summarize related policies for City Commission review and update
regarding education and its alignment with workforce development priorities
during the September 19" regular meeting, an opportunity for recognition and
appreciation will publicly become available at that time.

Calendar of Meetings, Activities and Functions

An integral function of this week’s Executive Leadership Team meeting involved
a discussion that clarified organizational structure and operations of the
Purchasing Section, via leadership currently being offered by the Department of
Finance. Guidance to this effect included outlining specific tasks and
responsibilities for all involved, notably those that now pertain to the Purchasing
and Finance teams.

Meanwhile, both the Office of the City Manager and that of Director of Finance
Hugh Dunkley look forward to soon concluding selection processes necessary
to appoint and assign manager and contract administration roles to fully and
effectively enable the City of Delray Beach to achieve accordingly.

Enclosures:

Electronic Mail Message from Hugh Dunkley — Financing of Expenditures for New Water Treatment Plant
Electronic Mail Message from Dot Bast — General Employee Compensation Study

Memorandum from Janet Meeks — SDPBC Plan for Adult Education Center @ Delray Full-Service Center
Calendar for Business Week of July 11, 2022
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