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Happy Independence Day!

Selection of New Chief of Police

After initiating a formal selection process that yielded finalist candidates during
the past month, the Office of the City Manager is pleased to report that interviews
necessary to appoint a new Chief of Police to replace retiring Javaro Sims was
successfully concluded earlier this week.

Current Delray Beach Assistant Chief of Police Russ Mager brings over 26 years
of law enforcement experience to the role, all involving numerous career
progression outcomes with the Delray Beach Police Department (DBPD) since
1996. Most recent to this effect involved leadership and guidance of DBPD field
operations, including such involving management practices, as well as
applicable strategic planning and directives.

A native of South Florida, Mr. Mager earned his undergraduate degree from
Florida State University, as well as other graduate education and professional
development programs. He also completed the University of Louisville's
Southern Police Institute Administrative Officers Course while serving in his
current position.

Mr. Mager will begin service as Delray Beach Chief of Police Wednesday,
August 31%, enabling his ability to more directly interact with both Chief Sims
and his future colleagues on the City’s Executive Leadership Team weeks in
advance of his appointment becoming effective.

Meanwhile, | wish to offer my appreciation to Director of Public Works Missie
Barletto, Director of Neighborhood and Community Services Sammie Walthour,
Fire Rescue Chief L. Keith Tomey, Director of Finance Hugh Dunkley, and
Assistant Director of Human Resources Dot Bast, for serving as the interview
panel integral to this very important decision-making process.
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Progress and Implementation of Electronic Permitting and Other
Related Advancements

Both the Office of the City Manager and that of Director of Information
Technology Jay Stacy are pleased to report that significant progress has been
recently accomplished to soon unveil the electronic plan review and electronic
permitting platforms necessary to advance respective efficiencies in operations.

As referenced in the attached electronic mail message from Director Stacy, the
software application packages being employed for these purposes have been
fully configured. Testing as noted, including functionality of uploading electronic
plans, reviewing, and other related process activities, was therefore successfully
completed earlier this week.

With user training having been scheduled as a result of the aforementioned
progress made to date, a presentation to this effect will be offered during the
July 12" meeting, enabling both the City Commission and external stakeholders
to highly welcome this long-awaited transformation.

Report Presentation Summarizing Feedback Offered Via Recent
Charrette Workshop Concerning Old School Square Complex

With last week’s charrette workshop experience that offered an opportunity for
both residents and stakeholders to offer input relative to the future trajectory for
the Old School Square complex (including visions for programming, events,
activities, and capital improvements), please be advised that a report to this
effect is currently being finalized by the Treasure Coast Regional Planning
Council’'s Executive Director, Thomas Lanahan.

As this event was very well attended, significant input was made available,
including specific thoughts relative to the aforementioned focus. With the
issuance of a report anticipated in the next couple weeks, direction is likewise
being offered to host a presentation by Mr. Lanahan as noted during the July
19" regular City Commission meeting. Once this dialogue ensues, an
opportunity for ancillary direction for a path forward should therefore become
available.
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Facilities Management Staffing Structure for Old School Square
Complex

In response to concerns raised relative to continued facility maintenance
conditions at the OId School Square complex (including air conditioning
systems, painting, and flooring refurbishment), please be advised that the
Department of Public Works is currently reassigning a senior facilities
maintenance professional to supervise care and repair activities for the campus.

Direction to this effect will also support ancillary security detail, and other
concerns that may become evident during periods of reduced activity at the
complex.

Arrangements as noted will therefore become effective next week.

Calendar of Meetings, Activities, and Functions

As | understand that full scale Independence Day festivities and gatherings as
being directed by the City of Delray Beach this coming Monday are the first of
this scale since prior to the pandemic, | am very much looking forward to my first
experience to this effect in Delray Beach. Meanwhile, | offer each of you and
your families best wishes for an enjoyable and safe holiday weekend.

With the next business week being abbreviated due to the holiday weekend, no
information letter will be issued Friday, July 8. Weekly reporting as noted will
likewise resume July 15,

Enclosures:

Resume for Russ Mager

Electronic Mail Message from Jay Stacy — Status of Electronic Plan Review
Calendar for Business Week of June 27, 2022
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