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Policies and Automation Protocols to Implement Payroll Time
and Attendance Integration System Administration

In response to issues and opportunities to enhance payroll system
administration practices (as outlined via the most recent internal audit review,
analysis, and resulting report on the subject), please be advised that direction is
currently being offered to integrate a single software application package (for
employee time and attendance) necessary to integrate the City’s existing
payroll, scheduling, and other related administrative functions.

As referenced in the attached electronic mail message from Director of Finance
Hugh Dunkley, several proposals from technology firms will be evaluated during
the next several weeks, resulting in a recommendation for respective contractual
services to be offered for City Commission review and consideration for
authorization immediately thereafter.

Once aforementioned software application contracts are authorized, employees
in all departments will be required to process hours of operation, time and
attendance, and other related logistics as a function of daily operations.
Meanwhile, Finance, Human Resources, and Information Technology are all
currently working collaboratively to prepare for applicable transition processes.

Format for Charrette Workshop to Support Development of LonQ-
Term Vision for the Old School Sqguare Complex

City administration is preparing for a public charrette workshop scheduled for 6
pm, on Thursday, June 23", at the Fieldhouse at Old School Square. This event
IS meant to garner valuable public input regarding a long-term vision for
programming at the Old School Square. Direction to this effect involves public
outreach efforts to encourage engagement including marketing efforts via the
City’s various social media platforms, as well as our website and community
newsletter.
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Although arrangements to host this workshop do not involve the employment of
external consultants, we are collaborating with our existing strategic partner, the
Treasure Coast Regional Planning Council, to help serve as an event facilitator.
Additionally, the meeting will be recorded, and made available to the public via
both social media and the City’s website.

Clarity Regarding Payments for Delray Beach Public Library
Parking Garage Access

As briefly mentioned during the May 24™ joint workshop meeting presentation
concerning financial support and collaboration involving non-profit
organizations, the City’s involvement with the Delray Beach Public Library to this
effect actually exceeds its over $1.4 million annual contribution towards its
continuing presence in our community. In addition to the noted $1.4 million, an
ancillary yearly expenditure ranging anywhere between $25,000 to $39,000 for
its access to the South County Courthouse parking garage has been paid.

As referenced in the attached excerpts from a four-party agreement involving
the City of Delray Beach, Palm Beach County, the Delray Beach Public Library,
and the Delray Beach Community Redevelopment Agency, shared maintenance
costs associated with the parking garage are a responsibility for all parties.
However, for at least the past seven years, the City has been paying the library’s
portion of the operations and maintenance costs.

Given the associated complexities, direction is being offered to engage with the
City Commission relative to applicable policy considerations to address the
question formally as to whether the City should continue this level of ancillary
support, vis-a-vis the provisions of the cost share agreement.

Non-Profit Organization Presentations to Support Annual
Funding Request Considerations

As leadership in both the Office of the City Manager and the Department of
Finance continue to finalize Fiscal Year 2022-2023 Proposed Budget
considerations, including opportunities to evaluate external support requests,
please be advised that direction is being offered to host a workshop meeting
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Tuesday, August 16", to host presentations by the City’s non-profit partners
relative to respective financial support.

As referenced in the attached electronic mail message from Assistant City
Manager Jeff Oris (as well as a reiteration via the May 24" Joint City
Commission/CRA Workshop Meeting), total financial obligations supported by
the City of Delray Beach for non-profit organizational collaboration and
partnership (excluding the Delray Beach Public Library) for the current fiscal
year total $320,200. With leadership of several organizations having expressed
an interest to expand implementation of ancillary goals and objectives,
applicable review and evaluation of funding requests will be administered
concurrently.

Calendar of Meetings, Activities, and Functions

This week marked the conclusion of individual departmental budget review
meetings necessary to evaluate considerations for the Fiscal Year 2022-2023
Proposed Budget. Current related (and remaining) tasks include capital
improvement program scheduling and allocation recommendations, as well as
revenue forecasting and modeling based on recent valuation estimates as
reported by the Office of Palm Beach County Property Appraiser.

Both the Office of the City Manager and the Department of Finance are looking
forward to providing timely balanced budget recommendations, to be initiated
publicly via the July 12" workshop session.

Enclosures:

Electronic Mail Message from Hugh Dunkley — Status: Time and Attendance Software Selection
Electronic Mail Message from Jeff Oris — Relevant Section in Library Agreement

Excerpts from Four Party Agreement Regarding South County Courthouse

Electronic Mail Message from Jeff Oris — Non-Profit Annual Funding

Calendar for Business Week of June 6, 2022
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