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Have an Enjoyable and Safe Memorial Day Weekend!

Historical Analysis of Ad Valorem and Debt Millage and Resulting
Revenue Outcomes

As city administration prepares for general obligation bond transaction
considerations to help finance a myriad of long deferred capital projects and
programs, the Department of Finance was asked to generate the attached 35-
year historical trend analysis that summarizes both operating and debt millage
rates for the City of Delray Beach. The report also includes final property
assessed values for each year since 1986, as well as respective growth rates
and total calculations.

As referenced, the debt millage rate has fluctuated during this period based on
changes in assessed valuation. However, since 2012, the debt millage has
decreased annually, reflective of consistent increases in taxable assessed
property values in our community accordingly.

Meanwhile, as the two existing general obligation bonds (Series 2005 and
Series 2013, both issued for the costs of acquisition, construction,
reconstruction, and equipping of new and certain parks and recreation centers,
including a parking garage and other furnishings) will be paid off in Fiscal Year
2024, formal referendum considerations for March 2023 represents a suitable
timeline for respective community outreach.

Community Outreach Efforts Relative to Proposed Water Utility
Rate Structure

In response to observations and concerns shared during last week’s regular City
Commission meeting deliberation regarding the current proposed water utility
rate structure, please be advised that leadership from both the Department of
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Utilities and the Department of Finance are currently engaging with residents
and other community stakeholders regarding the urgency of this matter.

Outcomes to this effect likewise involved a follow-up personal visit late last week
from Director of Utilities Hassan Hadjimiry with individuals that spoke during the
May 17" session to this effect (including formal group interests that they've
represented), as well as ancillary external communication from Director of
Finance Hugh Dunkley anticipated to take place next week.

Pertinent feedback and responses to inquiries resulting from these exercises will
likewise be offered as part of the now rescheduled second ordinance reading
via the June 7" City Commission meeting. Additional analysis to help clarify
recommendations regarding timeline for rates to become effective, as well as
responses concerning higher than average water consumption, will also be
included to help further support respective considerations.

Quarterly Recycling Activity Notice from the Solid Waste
Authority

With the City of Delray Beach’s continued involvement with the Solid Waste
Authority of Palm Beach County (SWA) relative to dual stream recycling
programming, the attached notification letter (and accompanying revenue
sharing calculation report) from SWA Recycling Manager Brian Elkins was
recently delivered to the Office of the City Manager, summarizing both level of
activity in our community, as well as resulting revenue sharing outcomes for the
second quarter of the current fiscal year.

As referenced, overall recycling activity throughout Palm Beach County is
healthy, resulting in more than 22,730 tons of marketable recyclables that
generated nearly $184,000 in net shared revenue. Delray Beach likewise
received a credit for recycling over 2,299 tons of material for this period. With
this outcome representing approximately 10.11% of countywide activity share,
the City of Delray Beach has received $21,360 for community efforts as noted.
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Affordable Housing Advisory Committee

As I've recently experienced inquiries relative to the Office of the City Manager’s
authority concerning the ability to both assign staff and meeting schedules for
the City of Delray Beach Affordable Housing Advisory Committee (AHAC), | was
able to review associated bylaws with Director of Neighborhood and Community
Services Sammie Walthour to help further clarify details accordingly.

As referenced, provisions include guidance for meeting scheduling, involving a
minimum of three sessions annually. Additionally, with the formation of AHAC
being a requirement to guide program strategies to support our participation in
the State Housing Initiative Partnership (SHIP) Program (and resulting financial
allocations), ancillary committee discussions are, at times, warranted. For these
reasons, AHAC has convened a total of seven meetings since March 2021,
resulting in not only a myriad of related recommendations for City Commission
review and consideration, but also to effectively demonstrate the City’'s
respective commitments to SHIP.

With remaining tasks to include a review of land development regulation text
amendment considerations regarding workforce and affordable housing (as
likewise related to, and required of the Delray Beach Comprehensive Plan), two
additional meetings, to include involvement and support from leadership and
staff from both Neighborhood and Community Services and Development
Services, are reasonable. All involved are therefore looking forward to both
realistic and productive outcomes as a result.

Calendar of Meetings, Activities, and Functions

As previously shared, Delray Beach will serve as host meeting for the May 2022
Palm Beach County City Management Association monthly meeting. As this
session is taking place today at Art's Garage, | wish to publicly offer my
appreciation to Marjorie Waldo and her team for their respective support,
assistance, and hospitality, further enabling our ability to have us showcase our
community in a manner that would otherwise not be possible.

As | will attend this year’s Florida City/County Management Association Annual
Conference (in Orlando) from Wednesday, June 15t through Saturday, June 4™,
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no information letter report will be issued next week. Reporting as noted will
therefore resume Friday, June 10". Meanwhile, please enjoy the holiday
weekend and stay well.

Enclosures:

City of Delray Beach Millage and Tax Revenue Analysis from 1986 to 2022

Letter and Accompanying Statistical Performance Report from Solid Water Authority — Dual Stream Recycling
Bylaws for the City of Delray Beach Affordable Housing Advisory Committee

Calendar for Business Week of May 23, 2022
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