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Public Works Awarded Nearly $20 Million Grant Award from the
Statewide Flooding and Sea Level Rise Resilience Plan

Both the Office of the City Manager and that of Director of Public Works Missie
Barletto are extremely pleased to report that the City of Delray Beach is being
awarded a $19.8 million grant from the Statewide Flooding and Sea Level Rise
Resilience Plan to help finance various infrastructure enhancements for the
Tropic Isle neighborhood.

As referenced in the attached electronic mail message exchange involving
Director Barletto and Florida Department of Environmental Protection Grants
Administrator Hanna Tillotson, the award includes support to help finance
neighborhood stormwater improvements, as well as raising roadways to help
alleviate flooding and other related inconveniences.

Direction is likewise being offered to prepare necessary funding agreements
between the City of Delray Beach and the State of Florida accordingly, including
applicable certificate of insurance related transactions. Once respective tasks
have been finalized to this effect, recommendations for approval will be offered
publicly for City Commission consideration. Meanwhile, | offer congratulations
to Director Barletto and her stormwater and engineering team for their excellent
work in achieving this much needed outcome.

Direction to Support Annual Report of the Green Implementation
Advancement Board

As committed during the April 5" regular City Commission meeting, direction is
being offered to host a workshop meeting to specifically consider
recommendations from the Delray Beach Green Implementation Advancement
Board (Green Board). Opportunities to this effect include goals and objectives
related to plastics, greenhouse gas reduction, trees, solid waste management,
education, and green building ordinance criteria.
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As referenced in the attached electronic mail message from Sustainability
Officer Kent Edwards, considerations involve necessitating support from
external consultancy services for several related activities. This includes a
recently completed tree inventory to help ultimately support implementation of
an urban forest management plan.

A special workshop session as noted will therefore be scheduled as part of the
July 19" City Commission meeting. Meanwhile, the Green Board will likewise
being advised accordingly as well.

Direction to Support Virtual Residents Academy and Related
Activities

As a primary observation and lesson learned from the April 13" civic
engagement town hall event is that residents and stakeholders have become
more accustomed to virtual opportunities for public education participation
(especially since the beginning of the COVID-19 pandemic over two years ago),
future efforts to offer our community informative and educational opportunities
will include live streaming and other similarly structured platforms.

As referenced in the attached memorandum from Janet Meeks, direction to this
effect includes reintroduction of the Delray Beach Residents Academy, to
involve both virtual and in-person interaction for those enrolled in the program.

Arrangements as outlined will be administered by the City’s Education
Coordinator, with assistance from the Department of Information Technology
and the Department of Communications. With specific details and scheduling
anticipated to be initiated at the beginning of Fiscal Year 2022-2023, respective
announcement and enroliment activities will follow soon thereatfter.

Correction/Guidance to Address CIGNA Billing Transaction
Issues and Concerns

As it was recently brought to the attention of both the Office of the City Manager
and that of Director of Human Resources Duane D’Andrea that various medical
billing processes involving the City’s health insurance plan with CIGNA have
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been delayed (for a variety of reasons), please be advised that meetings have
been initiated with all involved to resolve accordingly.

Direction to this effect includes the City’s benefits broker, The Gehring Group,
and Concentra leadership (notably, the City’s Medical Director, Dr. Jyothi Gunta)
to convene with CIGNA representatives to help collaborate relative to best
practices and resolution of issues deemed necessary.

Meanwhile, continued issues and/or concerns regarding this matter should be

brought to the attention of the Department of Human Resources, as they've
since been empowered to offer support relative to individual cases accordingly.

Calendar of Meetings, Activities, and Functions

The City of Delray Beach hosted its annual “Take Your Child to Work” event
yesterday, providing an opportunity for the children of employees from various
departments to experience respective work activities, as well as to learn more
about local government operations in a professional setting. Perhaps the most
structured environment to this effect was an activity hosted by the Delray Beach
Police Department at the Seacrest Training Facility, with canine demonstrations
and other law enforcement oriented interactions having been made available.

Enclosures:

Electronic Mail Message from Missie Barletto — Stormwater Team Bring in More Than $22 Million for Projects
Electronic Mail Message from Kent Edwards — Follow-Up to Green Implementation Advancement Board Annual Report
Memorandum from Janet Meeks — Residents Academy

Calendar for Business Week of April 25, 2022
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