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City Commission Information Letter
April 15, 2022
In Recognition of Good Friday, Passover, and Easter Sunday!

Reorganization of Purchasing Function

Consistent with our mission to continuously identify and execute efficiencies in
municipal operations, please be advised that the Department of Purchasing is
being reorganized into the Purchasing and Contract Administration Division.

As referenced in the attached memorandum from Director of Finance Hugh
Dunkley, guidance to this effect likewise addresses expressed concerns relative
to contract administration deficiencies in the organization. Direction as outlined
likewise includes the elimination of the currently vacant Director of Purchasing
position, as well as a reclassification of a Buyer position to that of a Purchasing
Agent function.

Additionally, a Contract Administrator position is being included to offer core
responsibilities relative to the enforcement of contract terms for agreements
being administered throughout the organization, as well as timely management
of contractual services interdepartmentally.

As this reorganization realigns the purchasing function from seven staff
members to six, as well as incorporates direct line authority to the Department
of Finance (given the myriad of related financial transactions and respective
interconnectivity), an annual operational savings of nearly $160,000 is to be
realized. Direction as outlined will likewise become effective Monday, April 18™.

Pending Federal Community Funding Opportunities

As city administration continues to engage with our federal lobbyist services firm,
The Color Nine Group, relative to a myriad of financial allocation support
outcomes, please be advised that two very specific opportunities appear to be
available.
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As referenced in the attached electronic mail message from Assistant City
Manager Jeff Oris, direction is likewise being offered to pursue a $790,000
allocation from the United States Department of Justice to help the Delray Beach
Police Department expand effective citywide security camera monitoring
activities.

Additionally, as the Environmental Protection Agency is currently supporting
financial opportunities for jurisdictions to implement wastewater and drinking
water infrastructure related enhancements, the Department of Utilities will soon
be considered for a $3.5 million allocation to assist the City of Delray Beach’s
continuous efforts as noted.

Although these considerations are funded via aforementioned federal agencies,
they are actually structured and administered as allocations. With annual
allocations being a function of the congressional appropriations processes, all
involved with work with the City’s federal legislative delegation (i.e., the Office of
the Congresswoman Lois Frankel) to help ensure success accordingly.

Organization-Wide Employee Rate of Turnover

As we frequently experience remarks and comments relative to perceived high
levels of staff turnover within the City of Delray Beach, I've asked the
Department of Human Resources to compile an analysis of turnover for all
departments for the past year. Please therefore be advised that employee rate
of turnover is defined as those who voluntarily left the organization, and not
those who were either involuntarily separated or retired.

As referenced in the attached matrix summary, the average rate of turnover for
the period between April 2021 and April 2022 is 6.7%. Although some
departments have significantly higher rates of turnover, the most stable
environments as noted actually involve our public safety departments, with
Delray Beach Fire Operations at less than 1%, and the Delray Beach Police
Department (sworn personnel) at 3.7%.

Given that the United States Bureau of Labor Statistics has recorded and
tabulated that the average rate of turnover for state and local government
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(excluding the education sector) is 20.2%, the City of Delray Beach could
likewise be considered an employer of choice in a number of respects.

School District and the Delray Full-Service Center

With representatives from the School District of Palm Beach County (SDPBC)
having publicly offered its commitment and support to work with the City of
Delray Beach to consider adjustments relative to programming, curriculum
development, and partnerships necessary to advance opportunities at the
Delray Full-Service Center, please be advised that follow-up meetings with
SDPBC leadership will commence later this month. Dialogue to this effect will
also include details related to pending considerations regarding the offer to
transfer Buildings 1, 2, and 12, as well as a clarified vision for all related goals
and objectives.

Specific updates and considerations will therefore be provided to both the
Education Board and the City Commission once outlined. Meanwhile, the Office
of the City Manager appreciates the opportunity to work with all involved to
maintain and advance collaborative relationships as a result of current efforts.

Calendar of Meetings, Activities, and Functions

As both my office and that of Director of Utilities Hassan Hadjimiry occasionally
experience inquiries from neighboring communities (that benefit from Delray
Beach water utilities services) concerning issues related to water pressure and
other observations, the two of us visited with Gulf Stream Town Manager Greg
Dunham two days ago; to help offer clarity to several of their residents relative
to Delray Beach’s responsibilities accordingly. This included details relative to
water line connection presence, as well as adherence to various Florida
Department of Health standards regarding water pressure and other
requirements. A better understanding for condominium association leadership
concerning their private infrastructure obligations was likewise achieved.

Enclosures:

Memorandum from Hugh Dunkley — Analysis of Purchasing Department

Electronic Mail Message from Jeff Oris — Federal Community Funding Requests

Matrix Summaries — City of Delray Beach and Bureau of Labor Statistics — Employee Rate of Turnover
Calendar for Business Week of April 4, 2022
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