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Formal Notice of Renewal to Waste Management

Consistent with guidance offered during the March 8" workshop meeting
regarding solid waste collection services (and the City’s current franchise
agreement with Waste Management, via its acquisition of Southern Waste
Systems and its franchise agreement with the City of Delray Beach), the
attached notification letter was delivered to Waste Management leadership late
last week; advising that the City of Delray Beach is formally exercising its
contractual ability to continue solid waste collection services for an additional
year, until September 30, 2023.

As it was recently determined by the Office of the City Attorney, an August 9,
2021 electronic mail message notification from Waste Management leadership
to then Interim Director of Neighborhood and Community Services Sammie
Walthour was not legally sufficient to formally conclude contractual services
effective September 30, 2022. Direction to this effect would likewise yield the
continued rate structure for both residential and commercial services for an
additional one-year period as noted. However, as the franchise agreement
includes a provision for an annual rate adjustment based on the consumer price
index (but not to exceed 4%), we anticipate rate recalculations accordingly.

My office likewise hosted a meeting with Waste Management leadership
Tuesday afternoon to discuss associated details, as well as to offer our
commitment to work collaboratively as noted.

Efforts to Mitigate Impacts to Residential Neighborhoods from
All-Terrain Vehicles, Dirt Bikes, and Four-Wheeler

As city administration recently experienced a surge in complaints regarding all-
terrain vehicles, dirt bikes, and four-wheeler traffic in residential neighborhoods,
please be advised that the Delray Beach Police Department is making
operational adjustments to help mitigate respective concerns.
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Direction to this effect includes ancillary monitoring of social media (so as to
proactively respond to organized convergences of such activity), as well as to
enforce applicable state statutes relative to licensure, registration, and moving
violations.

Although guidance as outlined does not involve active pursuit of these vehicles,
all involved remain confident that aforementioned enforcement directives will
effectively discourage adverse activities. Meanwhile, Chief Sims advises the
Office of the City Manager that operations and tactics to this effect will be
executed in a covert fashion beginning in the coming days.

Agenda for April 4th School District/Delray Beach Education
Board Coordinated Planning Meeting

As both the Office of the City Manager and that of Education Coordinator Janet
Meeks prepare for this coming Monday’'s Delray Beach Education Board
meeting (including participation and involvement from representatives of the
School District of Palm Beach County), please find the attached agenda that
offers opportunities for all involved to address educational facility and other
related issues impacting our community.

As referenced, opportunities to this effect will be made available for the City of
Delray Beach, the School District of Palm Beach County (SDPBC), and the
Delray Beach Community Redevelopment Agency, with particular focus
concerning the Delray Full-Service Center. Guidance to this effect will likewise
involve a dialogue concerning the future use of the facility (specifically, the new
construction areas), as well as the existing historic buildings. Given the pending
offer from SDPBC regarding Buildings 1, 2, and 12, public commentary and
resulting considerations as to how to proceed accordingly will also be made
available.

Delivery of New Golf Carts

As publicly committed during the March 8™ City Commission meeting, please be
advised that all 140 new golf carts (first authorized for purchase by the City
Commission during the February 8" regular meeting) are currently being
delivered to enhance playability at both community golf courses.
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As referenced in the attached electronic mail message from Director of Parks
and Recreation Samuel Metott, new carts were delivered to Lakeview Golf
Course (60 new carts) yesterday morning, with operations and delivery as noted
to begin at Delray Beach Municipal Golf Course next week (for a total of 80
additional new carts at this site).

We look forward to an enhanced player experience as a result. Meanwhile,
much appreciation to Director Metott and his team for a smooth delivery process.

Calendar of Meetings, Activities, and Functions

Since last week, the Department of Development Services has hosted
community meetings to gather public input and support for the City of Delray
Beach Pedestrian and Bicycle Master Plan. Direction to this effect involved two
sessions, Thursday, March 24", and yesterday late afternoon, both at the Delray
Beach Golf Club.

| participated in yesterday’s exercise, giving me the ability to interact with both
staff and external consultants involved in the project, as well as to listen to
thoughts shared by residents relative to what environments would be suitable to
promote and advance a more bicycle and pedestrian friendly community. Next
steps in this process include a review of the community’s input.

Enclosures:

Letter to Southern Waste Systems, LLC/Waste Management — Notice of Renewal/Accompanying Material
Agenda for April 4, 2022 Education Board Meeting

Electronic Mail Message from Sam Metott and Accompanying Photographs — New Golf Carts

Calendar for Business Week of March 28, 2022
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100 N.W. 1st Avenue
Delray Beach, FL 33444

City of Delray Beach

Advisory Board Agenda

Education Board

Monday, April 4, 2022 5:30 PM Arts Warehouse
313 NE Third Street,
Delray Beach 33444

Regular Meeting

-_—

. Call to Order

2. Roll Call

3. Approval of Agenda

4. Introductions

A City Manager - Terrence R. Moore, ICMA-CM
5. Presentations

A. Delray Beach Education Overview

B. School District of Palm Beach County Education Overview
6. Discussion

A. Education Board

B. City Commission/CRA

C. School District

7. Comments by Public

8. Recommendation by Education Board

9. Adjournment
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