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Fiscal Year 2022-2023 Proposed Budget Calendar

With direction currently being offered to prepare for Fiscal Year 2022-2023
Proposed Budget considerations, the attached budget and capital improvement
program (CIP) calendar was recently finalized so that all departmental
leadership can begin preparations accordingly.

As referenced, this exercise likewise includes various revenue and expenditure
forecasting guidance, as well as specific instructions for staff relative to
infrastructure programming and related enterprise fund transactions. Direction
as outlined will therefore enable the Office of the City Manager to make definitive
total fund balance budget recommendations by the time an initial submission is
offered to the City Commission circa early summer.

Meanwhile, an initial item concerning the upcoming budget process involves an
annual goal setting session, to take place during the course of one day, Friday,
May 13th. Arrangements are therefore currently being made to secure the
services of a professional facilitator for this purpose.

Request for Qualification Process to Support Water Treatment
Plant Design and Construction Activities

Now that direction has been formally offered relative to an updated water utility
rate structure profile necessary to support development and construction of a
new water treatment plant facility (to likewise include accompanying
infrastructure), please also be advised that direction is currently underway to
engage in a selection process necessary for respective progressive design/build
services.

A progressive design/build opportunity as noted would likewise include all
phases of project implementation to ensure available economies of scale,
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featuring final cost estimates to ultimately yield guaranteed maximum price
considerations, and no change orders to be experienced as a result.

The initial basis of this solicitation involves the attached project timeline matrix
report, with the goal of the new facility becoming fully operational in four years.
Meanwhile, more information regarding the project implementation scope will be
offered during the next few months as recommendations for respective
contractual services are made available publicly.

Direction to Administer Classification and Compensation Study

As mentioned publicly during the current fiscal year proposed budget process,
a principle task for the Department of Human Resources involves working with
all divisions and sections of municipal operations to administer a classification
and compensation study.

The purpose of this initiative involves the evaluation of wage and salary profiles
for all City of Delray Beach positions and job descriptions to determine market
values, as well as to prepare for any compensation adjustments that might be
warranted after respective analysis is completed.

The Office of the City Manager and that of Director of Human Resources Duane
D’Andrea are therefore currently finalizing contractual service negotiations
necessary to proceed as outlined. With the timeframe to conduct the study
anticipated at four to six months, resulting financial considerations will become
an integral function of the Fiscal Year 2022-2023 Proposed Budget process.

Participation in Florida Leaque of Cities Race to Zero Initiative

In an effort to continue to expand both our organization’s and community’s
efforts relative to sustainability best practices, please be advised that direction
is being offered to submit an application for the City of Delray Beach to secure
assistance from the Florida League of Cities (FLC) to pursue involvement with
the United Nations Race to Zero initiative.

As referenced in the attached program description, participation as noted will
offer planning and other assistance necessary to enable the City of Delray
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Beach to identify potential greenhouse gas reduction strategies that may
otherwise not be possible. A greenhouse gas inventory was performed by the
Department of Public Works a few years ago. Guidance to this effect should
likewise yield a favorable consideration from FLC in the coming months.

Calendar of Meetings, Activities, and Functions

In the aftermath of this past Monday’s Delray Beach Education Board meeting
that included attendance and participation of various area school and district
administrators, direction regarding upcoming ancillary discussions has since
been offered. This included the dialogue offered by Education Coordinator
Janet Meeks during Tuesday’s regular City Commission meeting relative to
follow-up engagement with the School District of Palm Beach County School
Board; regarding existing concerns, as well as concurrent preparation for the
April 4" meeting to address outstanding issues surrounding the Delray Beach
Full-Service Center and its future trajectory.

Otherwise, | thought that Monday’s Education Board meeting was a positive
experience for all who attended, as | likewise remain hopeful for continued
collaborative professional outcomes that will ultimately benefit the cause of
education in our community.

Enclosures:

Matrix Summary — Fiscal Year 2022-2023 Proposed Budget Calendar

Matrix Summary — Projected Timeline for Development and Construction of New Water Treatment Plant
Program Description — Florida Race to Zero Cohort

Calendar for Business Week of March 7, 2022
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