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Happy New Year!

Formal Process to Outline Federal Legislative Priorities

Last month authorization was given for Washington DC area-based government
affairs consulting firm Color Nine Group to assist the City of Delray Beach with
advancing both federal legislative priorities and opportunities. The firm will be
working with administrative staff and leadership to identify funding
considerations that are consistent with congressionally approved programs.

As referenced in the attached electronic mail message transmission between
me and Color Nine Group President Michael Willis, guidance to this effect
includes direct interaction with federal agencies and congressional staff liaisons
to gain insight into the kinds of projects that are priorities for the upcoming
legislative cycle. Anintegral discussion during this past Wednesday’s Executive
Leadership Team meeting included strategic assignment of tasks and activities
necessary to prepare and engage as outlined.

With this process currently underway, an opportunity for public discussion will

be offered in the coming weeks via an upcoming Commission Workshop
session.

Implementation of Electronic Mail Utility Bill Processing

During Tuesday evening’s commission meeting a resident expressed his
appreciation of the City’s Utility Billing email notification process which advises
customers when they have an irregular spike in usage. In this case, the
notification alerted the customer to leaks on his property which were affecting
his water bill. The email notification function just one part of a comprehensive
electronic billing and notification system.
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As referenced in the attached electronic mail message from Utilities Financial
Manager Andrea Guerrera, the process allows customers to choose to receive
bills via automatic monthly mail message notification. Additional capabilities
include allowing the customer to view and/or print their previous 12 months of
utility bills.

Department of Information Technology and Ultility Billing staff are currently
working an external technology services vendor to thoroughly test the online
portal. Additionally, Utility Billing and Communications will collaborate on an
outreach effort to advise customers of this enhancement during the next few
weeks. The current anticipated roll-out date is tentatively scheduled for
Tuesday, March 1st,

Given the myriad of benefits this initiative will offer to the City relative to
operational efficiencies, costs savings, and sustainability, | wish to personally
offer my appreciation to leadership in both the Department of Finance and the
Department of Information Technology, notably, Ms. Guerrera and her team for
their vision and hard work in helping our organization advance e-government
practices.

Updated Employee COVID-19 Notification and Reporting
Protocols

Given the current COVID-19 surge predominantly caused by the Omicron
variant, as well as the fact that the City of Delray Beach now enjoys the services
an infectious disease expert as our new lead physician at the Delray Beach
Wellness Center in Dr. Jyothi Gunta, both the Office of the City Manager and
the Department of Human Resources recently directed new protocols for our
organization to effectively mitigate any potential impacts.

As noted in the attached material currently being distributed to employees,
direction to this effect includes revised processes and protocols for reporting
illnesses, as well as steps for quarantining and testing. This includes following
specific guidelines as recommended and directed by the Center for Disease
Control and Dr. Gunta, including the five-day quarantine period, as well as what
steps to take if an employee experiences symptoms, or is asymptomatic.
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As the situation is continuously evolving, all involved will continue to monitor
statistical analysis relative to employee wellness in the coming weeks.
Meanwhile, normal municipal operations and services will continue to be
administered, and the use of facial coverings and social distancing practices in
public areas of City of Delray Beach facilities will continue.

Sustaining Membership Designation in National Civic Leaque

With Delray Beach’s recognition as a three-time All-America City by the National
Civic League (NCL), I recently met with NCL President Doug Linkhart for both
introductory purposes, as well as to garner insights relative to other future
recognition opportunities for our community.

Interestingly, we've learned via this discussion that despite the nearly 30 years
of involvement as noted, the City of Delray Beach hasn’t enjoyed membership
in NCL. Given the tremendous recognition and record of achievement
respectively, please be advised that the Office of the City Manager has approved
a sustaining membership designation. This category enables the City of Delray
Beach to have access to consultations on matters related to civic engagement
(and related achievements such as our All-America City recognition), as well as
monthly webinars and other training materials and opportunities applicable to
respective goals and objectives.

Calendar of Activities, Meetings, and Functions

In addition to various efforts to expand leadership and guidance relative to
municipal operations, visions for major capital improvement projects and
programs, development, redevelopment, and growth management policy
engagement, | also continue to immerse myself in ancillary orientation exercises
necessary for me to ultimately offer long-term effectiveness and commitment to
both the organization and community. This included a personal meeting and
tour with leadership of the South Central Regional Wastewater Treatment Plant
yesterday morning, enabling a discussion about collaborative transactions
involving the City of Boynton Beach, as well as other considerations supportive
of the City of Delray Beach Department of Utilities.
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Given how extensive this operation is (involving multiple facilities and a variety
of infrastructure components and replacement scheduling to be initiated
beginning in the coming weeks), both me and Director Hassan Hadjimiry
continue to look forward to outcomes that will substantially advance related
service delivery.

Enclosures:

Electronic Mail Message and Accompanying Background Information from Michael Willis — Color Nine Group, LLC
Electronic Mail Message from Andrea Guerrera — E-Bill Presentment & Paperless Billing Implementation

All City Employee Email from Duane D’Andrea — Current COVID Protocols

Ancillary Background Information to Support Aforementioned Employee COVID Protocols

Calendar for Business Week of January 3, 2022
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