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Transition Regarding External Audit Services

As City Attorney Lynn Gelin shared via electronic mail correspondence a week
ago, the City of Delray Beach’s external auditors, Caler, Donten, Levine, Cohen,
Porter & Veil, P.A. (CDL) recently merged with larger firm EisnerAmper, effective
November 30, 2021.

As EisnerAmper does not perform governmental audits as a function of its
business practice, they will likewise not be available to maintain a professional
relationship with the City of Delray Beach. As referenced in the attached
electronic mail message from CDL Shareholder Scott L. Porter, the Department
of Finance has been formally notified that due to the merger CDL will cease
operations immediately and will no longer provide any accounting and/or audit
services.

With CDL recommending nationally based tax, audit, and advisory services firm
Marcum LLP, direction is currently being offered to consider a relationship to this
effect. Additional merit as outlined also exists because Marcum submitted a
proposal to the City of Delray Beach for external audit services in 2019, yielding
a second-place ranking that (at that time) yielded the selection of CDL.

Marcum’s municipal clientele includes the City of Boca Raton, Town of Palm
Beach, and the City of Palm Beach Gardens. They have offices in West Palm
Beach, Fort Lauderdale, and Miami. City staff is currently in discussions to
finalize a respective service agreement in the coming weeks.

The City’s comprehensive annual financial reporting process will be initiated

shortly with recommendations for City Commission review and consideration
anticipated in January.
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Financing Strategies to Support Public-Private Partnership and
General Obligation Bond Issuance Considerations

Given Tuesday evening’s update relative to the City’'s recently approved
purchasing and procurement policy which governs considerations for unsolicited
public-private partnerships, as well as previous goals and objectives that
contemplate merit for general obligation bond issuance, please be advised that
both my office and those of leadership in Finance, Public Works, and Parks and
Recreation, are all currently working with agents of Public Financial
Management, our external financial advisor to begin initial analysis necessary to
offer respective recommendations for review and evaluation.

Direction to this effect includes various project analysis and cost estimates
(specifically for new municipal buildings and facilities, as well as for ancillary
parks and recreation amenities), and to develop specific implementation
schedules that would be discussed publicly as direction is ultimately offered.

Meanwhile, arrangements are being offered to host a workshop meeting, to

include a summary of previously discussed proposed projects and other
deferred maintenance issues, via the March 8" City Commission session.

Pending Solid Waste Collection Service Selection Process

As the current exclusive franchise agreement with Waste Management, Inc. for
residential and commercial solid waste collection services is scheduled to expire
Thursday, September 22, 2022, both the Department of Neighborhood and
Community Services and the Department of Purchasing are presently involved
in a review of metrics and associated data to prepare for a possible
renegotiation.

As the current agreement includes provisions and options for renewal, due
diligence as outlined is appropriate. However, if it is determined that amicable
and acceptable terms cannot be achieved by both parties, ample time should
remain available to engage a formal selection process to consider additional
vendors for solid waste services.
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Initial recommendations for respective review and consideration are therefore
anticipated publicly in February.

Pending Funding Opportunity Considerations Involving the Palm
Beach Transportation Planning Agency

My office recently hosted a meeting with Palm Beach Transportation Planning
Agency (TPA) Executive Director Nick Uhren to discuss specific opportunities
related to various present and future transportation infrastructure in our
community.

As referenced in the attached electronic mail message from Director of Public
Works Missie Barletto, direction is being offered to incorporate the City’s related
capital improvement schedule into those of TPA. Guidance to this effect aligns
priorities of both organizations respectively. We will also secure a more
collaborative engagement with the Florida Department of Transportation in
terms of state and federal funding opportunities that would not otherwise be
possible.

Calendar of Activities, Meetings and Functions

This week marked the beginning of my individual meetings with educational
leadership at schools in our community.

Visits with both Carver Middle School Principal Shannon Grice (Wednesday
afternoon), and Spady Montessori Principal Rona Tata (yesterday morning),
were enjoyable and productive. The meetings included tours of their facilities,
as well as introductions and discussions with staff, educators, and other
leadership at each school, providing me an opportunity to learn more about their
accomplishments and future opportunities for enhancement.

Education Coordinator Janet Meeks, myself, as well as other members of the
Executive Leadership Team, are looking forward to continuing collaborative
efforts with the School District of Palm Beach County to help support the needs,
goals, objectives, priorities and performance expectations for all learning
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environments in Delray Beach. Direction is underway to visit with the Office of
the Superintendent to discuss interests, observations, and priorities as a result.

Enclosures:

Electronic Mail Message from Scott Porter, CDL Via John Lege — Merger of CDL

Electronic Mail Message from Missie Barletto — (Palm Beach) Transportation Planning Agency
Calendar for Business Week of December 6, 2021
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