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City Commission Information Letter  
    
          November 19, 2021 
 
New Assistant City Manager  
 
After initiating a nation-wide recruitment effort which yielded over 80 applications 
throughout the month of October, the Office of the City Manager is pleased to 
report that the selection process to appoint a new assistant city manager to 
replace Duncan Tavares successfully concluded earlier this week. 
 
Mr. Stan Morris brings to the City of Delray Beach over 30 years of local 
government experience.  He currently serves as Sunny Isles Beach Deputy City 
Manager, a position he’s held for nearly nine years, helping to offer leadership 
and guidance as noted for a $100 million municipal operation.  
 
A native of South Florida, Mr. Morris earned a Bachelor of Public Administration 
degree from Florida International University, as well as a Master of Public 
Administration from Florida Atlantic University. Previous professional 
experiences include positions with the municipal governments of Coral Gables, 
Tamarac, Broward County, and Southwest Ranches.   
 
Mr. Morris will begin his new role with the City of Delray Beach Monday, 
November 29th, enabling him to enjoy a brief interaction with Mr. Tavares before 
he concludes his service with the organization the following day. 
 
Meanwhile, I wish to offer my appreciation to Director of Human Resources 
Duane D’Andrea, Chief of Police Javaro Sims, Chief of Fire Rescue Keith 
Tomey, Director of Development Services Anthea Gianniotes, and Director of 
Neighborhood and Community Services Sammie Walthour, for serving as the 
interview panel integral to this selection process.    
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Strategy and Considerations to Advance City of Delray Beach 
Minority and Women-Owned Business Participation  
 
Please be advised that staff is currently working to prepare follow-up 
considerations relative to an updated Request for Proposal or other external 
review process necessary to effectively evaluate if barriers exist relative to 
minority and women-owned business enterprise (MWBE) participation in the 
City of Delray’s contracting process. 
 
As referenced in the attached electronic mail message from Director of 
Purchasing Jennifer Alvarez, I’ve asked staff involved in the review and analysis 
of data to offer a summary as to what efforts have been undertaken or 
considered to-date to help eliminate barriers and increase participation.  
 
Noted efforts have included the removal of high performance and bid bond 
threshold requirements, as well as offering optional pre-bid meetings (as 
opposed to mandatory meetings).  However, although direction to this effect has 
been made available, an ability to track actual outcomes to measure success 
respectively has yet to be documented.   
 
As the City’s goal is to increase MWBE awareness, interest, and participation in 
our procurement and contracting process, all involved are now working to further 
develop a more specific series of tasks necessary to achieve the desired 
outcomes.  Efforts will include service considerations and recommendations 
from professional management consulting firms to incorporate guidelines and 
strategies accordingly. A thorough update, including follow-up considerations for 
City Commission review, will be offered via the February 1st regular meeting.   
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Economic Development Synergy for the Congress Avenue and 
Military Trail Corridors  
 
As both the Office of the City Manager and the Department of Development 
Services continue to receive inquiries relative to the focus and direction for  
economic development and policy engagement possibilities to benefit the 
Congress Avenue and Military Trail corridors, please be advised that 
considerations are presently being offered to engage external support services 
to help the City of Delray Beach objectively develop applicable goals and 
objectives.   
 
Current guidance involves an analysis of existing land-use regulations and 
zoning designations, as well as collaborating with local stakeholders such as the 
Treasure Coast Regional Planning Council, given the City’s relationship with the 
organization, and Palm Beach County, because of their jurisdictional property 
located adjacent to the Delray Beach Tri-Rail Station.   
 
Recommendations for City Commission review and consideration are 
anticipated early in the new year.  Meanwhile, Director of Economic 
Development Sara Maxfield will work closely with Development Services to 
determine specific strategies to help all involved proceed as outlined.   
 
Interdepartmental Collaboration to Support Delray Beach 
Sustainability Goals and Objectives  
 
As I’ve recently begun to dedicate more time to reviewing various sustainability 
goals and objectives, please be advised that formal direction is currently being 
offered to have all departments and sections of municipal operations collaborate 
with the Sustainability Section of the Office of the City Manager to facilitate 
contributions as noted. 
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As referenced in the attached listing of initiatives as compiled and presented 
during Wednesday’s Executive Leadership Team meeting by Sustainability 
Officer Kent Edwards, guidance includes opportunities to achieve various 
efficiencies in operations, as well as partnership with Florida Power & Light and 
other external stakeholders to achieve measurable results. 
 
Additional information relative to progress and outcomes in these regards will be 
included with annual departmental proposed budget considerations, enabling 
commitments to be offered publicly.   
 
Calendar of Activities, Meetings and Functions 
 
 
Yesterday offered several productive opportunities to engage with additional 
external partners and community stakeholders.  This included a tour of 
operations at the Delray Beach Public Library (hosted by Executive Director 
Karen Ronald and several of her colleagues), as well as participation in last 
evening’s Pompey Park Project community outreach meeting to discuss the 
latest updates and considerations relative to the planned project 
implementation.   All involved with both exercises were extremely professional 
and informative, yielding positive and forward-thinking momentum as a result.   
 
With the coming days functioning as an abbreviated work week because of the 
Thanksgiving holiday, no information letter will be issued Friday, November 26th.  
Weekly reporting will resume Friday, December 3rd.   
 
Meanwhile, my best wishes to all for a very happy, safe, and enjoyable extended 
holiday weekend.    
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