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Follow-Up Response and Direction Regarding PFAS

Both the Office of the City Manager and that of Director of Utilities Hassan
Hadjimiry are pleased to report that the City of Delray Beach and the Florida
Department of Health have reached a mutual understanding relative to PFAS
monitoring activities.

As referenced in the attached response letter to Florida Department of Health
Environmental Administrator Jorge R. Patino, guidance to this effect involves
continued testing of PFAS levels respectively on a quarterly basis.

As we've recently reported, the City of Delray Beach’s drinking water
consistently has PFAS levels below the Environmental Protection Agency’s
health advisory level threshold of 70 nanograms per liter. Staff involved in this
process were more than supportive of the direction as outlined and are
committed to continuing to ensure that the City’s drinking water meets all
environmental and regulatory standards consistent with the tenants of the Safe
Drinking Water Act.

We will therefore disseminate information to this effect as a function of our
continued educational outreach efforts. Meanwhile, much appreciation to the
leadership and staff of the Department of Utilities for excellent progress and
achievement as noted.

Considerations to Support Utility Rate Structure

My office recently hosted a meeting with the City’s utility analysis consultant,
Willdan Financial Services, to establish recommendations to support the
implementation of various capital improvement projects and to ensure a long-
term, healthy enterprise fund operation. Willdan Financial Services was
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commissioned earlier this year to assist staff and administration with the review
and evaluation of the current utility rate structure.

The future water treatment plant facility will feature enhancements relative to
water quality standards, including the application of membrane softening and
other applicable technology. In addition to the considerations as noted,
significant dialogue will take place concerning the marketplace relative to rates
vis-a-vis other municipalities, rising operational expenses, and increasing
personnel costs, and will be the basis to offer a comprehensive financial plan for
City Commission review and consideration. Arrangements are therefore being
made to prepare for a workshop meeting in January.

Meanwhile, all involved in this endeavor, including leadership in the Department
of Utilities and the Department of Finance, will engage with the City’s External
Financial Advisor, Mr. Jay Glover, to ensure the team is productive and well
prepared.

Considerations Regarding Restoration of Natural Tree Habitat
and Canopy Coverage

In response to a myriad of discussions and observations I've experienced
relative to tree habitat protection and applicable canopy coverage in various
areas of Delray Beach, I've asked various members of the Executive Leadership
Team with background, experience, and expertise on the subject to help orient
me relative to issues and concerns regarding invasive species in the community.
The initial genesis of this review involved observations concerning Australian
Pines located at Atlantic Dunes Park, and some level of interest to consider a
protection initiative as noted.

As the City of Delray Beach has supported a long-standing ordinance prohibiting
certain plant species such as Melaleuca, Brazilian Pepper, Australian Pine,
Carrotwood, and other invasive tree varieties, direction is currently being offered
to implement healthy tree canopy programs throughout Delray Beach. Guidance
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to this effect will conform to standards, practices, and principles endorsed by
both Tree City U.S.A. and Blue Flag Beach (an international designation
established to recognize healthy beach environments).

As the City of Delray Beach is currently pursuing a designation from Blue Flag
Beach as noted, an opportunity for ancillary public clarification on the subject
will be offered during the December 14" meeting, via a presentation
summarizing the content of the Blue Flag Beach application. Meanwhile,
leadership in both Public Works and Development Services were industrious
enough to compile the attached background information to help illustrate the
rationale for the current situation accordingly.

Process to Support Administration of Privately Initiated
Amendments to Land Development Requlations

Given the recently adopted ordinance to support land development regulation
(LDR) amendments that require an elected official’'s sponsorship to submit
applications for both processing and public consideration, both the Department
of Development Services and the Office of the City Attorney have developed a
quarterly workshop schedule to help facilitate reviews of such requests.

As noted in the November 9" workshop meeting agenda, the first opportunity to
proceed as outlined involves an LDR amendment request to consider adding
the use of golf carts for tours in the central business district. Likewise, direction
is concurrently being offered to schedule future amendment proposal
considerations via the quarterly schedule process, as individuals and/or groups
interested in pursuing changes to the LDR will be formally advised in advance
accordingly.

Calendar of Activities, Meetings and Functions

Both Mayor Petrolia and 1, along with Mr. Todd L’'Herrou of Sister Cities
International, all had an enjoyable experience this past Wednesday relative to
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diplomatic relations here in Delray Beach, as we hosted a meeting and luncheon
with Mr. Kazuhio Nakai, Consul General of Japan.

This exercise resulted in a reemphasis dialogue relative to the significance of
Japanese culture in our community, as well as discussions concerning mutual
observations of the current state of affairs internationally. We were proud to
showcase Delray Beach’s central business district, as well as to share
immediate plans and vision relative to continued growth and prosperity.

With next business week being abbreviated due to the Veterans Day holiday, no
information letter will be issued Friday, November 12". However, as I've
recently concluded my first three months of service as Delray Beach City
Manager, an ancillary report titled “First 90 Days of Service” will be distributed
that day.

In addition to a condensed summary of achievements and contributions offered
by the Office of the City Manager during this timeframe, | will also provide an
introductory message that briefly outlines observations to date in Delray Beach
in relationship to previous leadership background. | therefore sincerely hope
that this report will be valued and appreciated by all who are interested and
concerned accordingly.

Enclosures:

Response Letter to Jorge R. Patino, P.E., Florida Department of Health, Palm Beach County — Water Treatment Plant
Boundary Map — Atlantic Dunes Park (East Side) Plans

Background Summary Lists and Photos — Direction for Natural Habitat and Canopy Coverage

Electronic Mail Message from Lynn Gelin — Sponsorship of Privately Initiated Text Amendments

Calendar for Business Week of November 1, 2021
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