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Have a Safe and Enjoyable Halloween Weekend!

Considerations Regarding Former Carver High School/Delray
Beach Full Service Center

The Office of the City Manager recently hosted a conference call with the School
District of Palm Beach County (SDPBC) leadership to discuss the possibility of
donating the former Carver High School/Delray Beach Full-Service Center
facility to the City of Delray Beach.

As referenced in the attached electronic mail message from SDPBC Director of
Planning & Intergovernmental Relations Kristin Garrison, considerations to this
effect involve conveying Buildings 1, 2, and 12, in “as is” condition, subject to an
interlocal agreement involving a public use restriction.

As the aforementioned discussion also included City Attorney Lynn Gelin and
Delray Beach Community Redevelopment Agency (CRA) Executive Director
Renee Jadusingh, the three of us met earlier this week to outline thoughts
regarding next steps. We agreed that it would be in the best interests of both
the City and the CRA to host a joint workshop meeting early in the new year to
work with all involved to review the financial realities, as well as outline a specific
vision, and direction, prior to offering a formal commitment to accept SDPBC’s
offer. Arrangements will therefore be made to schedule a time and date
convenient for all accordingly.

Town of Highland Beach Fire Rescue Transition Timeframe

As previously shared, | recently met with Highland Beach Town Manager
Marshall Labadie to become more acquainted, as well as to discuss various
matters of mutual interest and concern. Of course, this included pending
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transition details involving current plans to begin administration of their own
internal fire rescue operation.

As both the Office of the City Manager and that of Fire Chief Keith Tomey
received many comments and some conjecture relative to the Town of Highland
Beach'’s specific timeframe for separation of operations, Town Manager Labadie
has been gracious enough to clarify that their anticipated separation and start
date will be circa May 2024.

As referenced in the attached electronic mail message from Chief Tomey,
direction is therefore being offered to have leadership of Delray Beach Fire
Rescue proceed with the inventory process necessary to identify City of Delray
Beach owned property (currently being utilized to support the Highland Beach
station presence), as well as to formalize a disengagement schedule consistent
with the May 2024 timeframe. Disengagement activities will likewise involve a
timely retrieval of City owned equipment and property, when it makes sense to
do so, as well as the reassignment of staff to existing vacant positions at other
stations.

More information relative to specific strategies for reallocation of resources and
other adjustments will be made available via the proposed budget processes
and other public engagements during the next two years. Meanwhile, we remain
thankful for the ample amount of time available to work graciously and cordially
with the Town of Highland Beach to help ensure a smooth transition.

Considerations to Revise Municipal Marina Fee Structure

In an effort to respond to market demand relative to the City’s recently improved
municipal marina, the Department of Parks and Recreation is currently working
to develop a revised rate structure and pricing plan for the City Commission’s
review and consideration.
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As referenced in the attached electronic mail message from Director of Parks
and Recreation Sam Metott, guidance to this effect includes opportunities for
transient, daily, and liveaboard marina slip usage.

Options for respective rates and scheduling will be presented publicly via the
January 11" workshop meeting. Once policies to this effect have been
approved, resulting rates and fees would be recommended to become effective
May 1%, commensurate with the beginning of the summer season.

External Funding Considerations for the Possible Development
and Construction of an Emergency Operations and Training
Center

The City of Delray Beach is currently the only urban costal city in South Florida
that functions without an emergency operations center. In response to this need,
please be advised that leadership in both Fire Rescue and Public Works are
being asked to evaluate various external funding opportunities to assist in
development and construction activities accordingly.

As you may recall via the current fiscal year proposed budget process,
clarification was offered publicly that recommendations to finance such
endeavors would become a function of external funding opportunities which may
exist at both the state and federal level. Recommendations for review and
consideration as noted are anticipated during the 2022 goals setting workshop,
and the subsequent Fiscal Year 2022-2023 Proposed Budget exercise.

Calendar of Activities, Meetings and Functions

Although I've continued to immerse myself in the community relative to ancillary
meetings, tours, and other external engagements (for instance, with leadership
the of Palm Trail Homeowners Association, as well as a tour of the
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Achievement Centers Foundation), | also had a very productive lunch visit this
past Wednesday afternoon with former Delray Beach City Manager David
Harden.

As Mr. Harden has the distinction of serving as the longest tenured city manager
in Delray Beach'’s history, | was able to benefit from his institutional knowledge
relative to both the organization and the community. As a result, several of my
observations were confirmed, which will likewise further support my efforts to
help to advance both present and future goals and objectives accordingly.

Enclosures:

Electronic Mail Message from Kristin Garrison, SDPBS — Former Carver High/Delray Full Service Center
Property Location Map — Former Carver High School (Delray Full Service Center) — Proposed Donation
Electronic Mail Message from Chief Keith Tomey — Highland Beach Transition

Electronic Mail Samuel Metott — Delray Beach Municipal Marina

Calendar for Business Week of October 25, 2021
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