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Proposal Consideration Process for Old School Square

As recently committed to publicly, direction has been underway for the past few
weeks to outline a process necessary to consider review and acceptance of
proposals from qualified and capable entities interested in partnering with the
City of Delray Beach to help expand cultural and artistic activities, events, and
functions at the Old School Square campus.

City administration likewise intends to advertise an Invitation to Negotiate for
operations and management services as noted beginning Monday, October 18",
A formal opportunity to access the solicitation is being made available to all
interested parties on the City’s website via the Department of Purchasing page.

Given the current trajectory, all involved anticipate receiving a variety of
proposals to this effect during the next 60 days. The Office of the City Manager
will therefore soon appoint a selection committee to help review and evaluate
considerations accordingly, with the goal of offering a recommendation to the
City Commission early in the new year.

Proposal Consideration Process for Delray Beach Golf Course
Public Private Partnership Opportunities

In response to recent direction to offer recommendations to enhance the course,
infrastructure, and facilities at Delray Beach Municipal Golf Course, please be
advised both the Office of the City Manager and that of Director of Parks and
Recreation Sam Metott have been approached by several organizations
interested in working with the City of Delray relative to possible public-private
partnerships (P3) as noted.

As referenced in the attached electronic mail message from the City’s golf
course management agent and Chief Executive Officer of JCP Sports Group,
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Sharon Painter, she is likewise currently engaged in discussions with external
development and hospitality groups that have expressed an interest is working
with the City of Delray Beach to renovate and redevelop Delray Beach Municipal
Golf Course.

Arrangements are also therefore being made to coordinate with the Department
of Purchasing, so as to legally and ethically ensure the City’s capabilities to fully
consider such P3 opportunities accordingly. Recommendations for City
Commission review and consideration are likewise anticipated during the next
few months.

Delray Beach Citizens and Stakeholders Engagement Involving
the Florida Leaque of Cities

As briefly discussed during last week’s regular City Commission meeting, the
Office of the City Manager is currently working with representatives of the Florida
League of Cities (FLC) to host an annual citizen and stakeholders’ community
educational program here in Delray Beach.

As referenced in the attached electronic message from FLC Ambassador of
Membership Relations Shwanda Barnette, this event will feature FLC University
Director Lynn Tipton, who will offer an introductory dialogue and overview
relative to how municipalities serve their residents, as well as specific practices
and protocols.

The event is currently scheduled to take place Thursday, February 24" at 6 pm.
As all involved are currently evaluating options for a facility to host this
engagement (including the Crest Theater, the Delray Beach Municipal Golf
Course, and other conference center venues in the community), more specific
information will be offered as noted in the coming weeks. Meanwhile, we
appreciate FLC staff and their partnership as outlined, as we hope to offer this
experience for residence and stakeholders of Delray Beach accordingly on an
annual basis.
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Considerations to Support the Business Case for Investing in
Education

As the next phase of my engagement with the external community involves
meetings with area leadership of the educational sector (including principals and
other administrators of Delray Beach schools), | recently hosted several
meetings with Education Coordinator Janet Meeks to discuss our organization’s
connection to applicable goals and objectives for Delray Beach as a community.

My initial observations suggests that several strategic plan objectives (as part of
what was first developed and outlined in the mid 1990s) continue to be
developed, refined, and successfully implemented, especially considering the
fluidity of educational policy programming. Likewise, as no formal agreements
between the Palm Beach County School District and the City of Delray Beach
have been approved to this effect since 1994, a lack of current vision and
guidance remains the case.

Given the aforementioned direction to dialogue with educational sector
leadership, | wish to arrange a workshop discussion as noted (via the November
9t session), to provide an opportunity for the City Commission to offer a mutual
understanding (in conjunction with the Office of the City Manager) relative to
applicable expectations moving forward. Meanwhile, the attached draft needs
assessment report from Ms. Meeks offers a summary of data analytics and other
information relative to school performance, enabling all involved to consider
ancillary policies deemed appropriate and productive.

Calendar of Activities, Meetings and Functions

As | continue to engage with members of the business community via
introductions and orientations, yesterday morning | attended an onsite meeting
with leadership of International Materials, Inc.
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As you may recall, International Materials, Inc. began relocating its global
headquarters to Delray Beach from Boca Raton last year, resulting in its current
presence on Southeast 5" Avenue. Yesterday’s meeting, accompanied by both
Director Anthea Gianniotes and Steve Tobias of the Department of Development
Services, included an update relative to expansion plans and other related tasks
and activities.

A bulk raw commodities trading firm, International Materials, Inc. continues to
bring additional jobs into our community. | found the discussion with this
organization’s leadership, relative to its bright future in Delray Beach and
throughout the world, very interesting and worthwhile.

As | plan to take a brief absence from Delray Beach to spend time with my sons
at Texas A&M University between Friday, October 22" through Sunday October
24" no information letter will be issued next week. Reporting as noted will
resume Friday, October 29,

Enclosures:

Electronic Mail Message from Sharon Painter (Via Sam Metott) — Delray Beach Golf Club Site Visits and Inquiries
Electronic Mail Message from FLC — Delray Beach Citizens and Stakeholders Engagement

Draft Needs Assessment Report from Janet Meeks — Delray Beach: Learning City?

Calendar for Business Week of October 11, 2021
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