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Parking Related Capital Improvements and Upgrades

With recent discussions involving leadership of the Downtown Development
Authority and other constituency concerning various parking issues and
challenges, both the Office of the City Manager and the Department of Public
Works have been working collaboratively to help outline solutions respectively.
As referenced in the attached electronic mail message from Assistant City
Manager Duncan Tavares, this includes pressure washing, stall restriping, and
exterior painting at both the Federspiel Parking Garage and the Old School
Square Parking Garage. Enhancements, including lighting fixture adjustments
at Federspiel, are to be completed during the next few weeks.

Additionally, given various elevator functionality challenges at both facilities,
direction is also being offered to initiate and finalize repairs accordingly. This
specifically includes replacement of all electronic panels on each floor of the
Federspiel facility, as well as fire alarm upgrades to the Old School Square
structure. Panel enhancements at the Federspiel structure are scheduled to
begin in January, while the fire alarm upgrades at the Old School Square facility
are anticipated to begin later this month.

Development and Initiation of State Legislative Priorities

As my office hosted a meeting earlier this week with state lobbyist Mat Forrest
and State Representative Michael Caruso’s Legislative Assistant, Walter
Buikus, to discuss various funding opportunities and other legislative priorities
for the City of Delray Beach, please be advised that arrangements are being
made to host a City Commission workshop meeting on the subject during the
November 9" session.

As referenced in the attached electronic message from Mr. Forrest, our focus

includes anticipated 2022 appropriations requests (and applicable criteria), as
well as pending bill considerations that may be of interest to Delray Beach as
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both a municipal corporation and as a community. Direction to this effect
involves staff reviewing opportunities based on existing capital improvement
programming and project budget priorities.

Meanwhile, as the current professional services agreement with Ballard
Partners for state lobbyist services is due to expire next week, arrangements are
being offered administratively to execute a 90-day extension; so as to proceed
as outlined, as well as to allow time for staff to prepare for a new contract for
City Commission review in the coming weeks.

Expansion of Paperless Transactions and Processing

A consensus exists to effectively implement more paperless transactions and
processing organization wide. | have therefore directed staff to employ
technologies, such as Adobe Sign software package, and to investments in
other relevant technology necessary to achieve goals and objectives
respectively.

As referenced in the attached electronic mail message from Director of
Information Technology Jay Stacy, the use of Adobe Sign offers a secure
method of routing, tracking, authorizing, and archiving documents involving City
of Delray Beach daily internal practices, as well as to ultimately achieve
adherence to State of Florida public records retention legal requirements via this
practice.

As the Office of the City Manager began this practice a few weeks ago, other
departments and sections of municipal operations are currently being trained to
proceed in this regard. All involved are now looking forward to various
efficiencies in operations as a result.
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Public Safety Public Information Officer Position Title Revisions

With recent direction offered to better distinguish and clarify roles and functions
previously associated with the public information officer title in both the Delray
Beach Police Department and the Delray Beach Fire Rescue Department,
please be advised that benchmark reviews in other organizations support
revisions to the positions of Police Information Manager and Fire Rescue Public
Affairs Manager.

As noted in the attached position descriptions, direction to this effect becomes
effective today, commensurate with the new fiscal year. Likewise, inclusive of
an earlier direction to revise the Office of the City Manager Public Information
Officer title to that of Director of Communications, the City of Delray Beach is
now able to administration all three positions reflective of applicable fields and
disciplines.

Calendar of Activities, Meetings and Functions

This week marked the conclusion of my visits with staff in all departments at
various echelons of the organization, culminating with six module presentations
and discussions with Delray Beach Police Department personnel Tuesday and
Wednesday.

Introducing myself to municipal employees in all departments upon my arrival to
a community as a new city manager has always been a priority practice for me
throughout my career, and I've received many kind words of appreciation and
support from City of Delray Beach staff members for providing this experience.

In addition to me sharing initial thoughts, observations, and visions for Delray
Beach as both a municipal organization and as a community, | was also able to
discuss my background and professional record of achievement to date, and
how such applies to the goals, objectives, desires, and priorities as directed and
outlined by the Delray Beach City Commission, residents, and stakeholders.
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| also enjoyed these visits simply because | was able to share a little about
myself as a person, resulting in a free flow of discussions, allowing me the
opportunity to further assess the state of organization respectively.

Enclosures:

Electronic Mail Message from Duncan Tavares and Missie Barletto — Parking Garage Scheduled Maintenance
Electronic Mail Message from Mat Forrest — State Legislative Update

Electronic Mail Message from Jay Stacy — Paperless Process and Electronic Signatures

Position Description — Police Information Manager

Position Description — Fire Rescue Public Affairs Manager

Calendar for Business Week of September 27, 2021
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